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Mayor’s Message 

 

 

There is a long and painful history of death, discrimination and harassment against people of 
color, Black people specifically, at the hands of police officers in the United States.   Recent 
killings of George Floyd, Breonna Taylor and Ahmaud Arbery to name a few, have brought to 
the forefront the systemic racial profiling and police violence against people of color.  In 
response, on June 12, 2020, Governor Andrew Cuomo signed Executive Order 203 entitled: 
“New York State Policing Reform and Reinvention Collaborative”. The Governor’s Executive 
Order required each municipality with a police department to review their department’s 
policies and procedures and adopt a police reform Plan to rebuild the “police-community 
relationship” by April 1, 2021.   The Executive Order stated, among things that, “[e]ach 
community must envision for itself the appropriate role of the police.  Policies must be 
developed to allow the police to do their jobs to protect the public and these policies must 
meet with the local communities’ acceptance.”     

  

In October, 2020, the Village of Ardsley established the Police Reform and Reinvention 
Collaborative Working Committee.  The Committee was charged with reviewing the workings of 
the Ardsley Police Department, several of its policies and procedures, financial matters and 
make recommendations tailored to our community’s specific needs and that envision the role 
of the Ardsley Police Department in our Village.  In addition, with the assistance of Pace 
University, a survey seeking community input was widely circulated throughout the Village and 
School District and a public meeting was held to listen to the thoughts and concerns of all 
residents.  

  

The proposed recommendations in this Plan are designed to improve an understanding of the 
Ardsley Police Department’s activities, to encourage more community policing practices and to 
promote improved relationships between the Department and the community based on trust, 
fairness, accountability, and transparency and seek to eliminate any racial disparities in 
policing. 

  

 
  

https://drive.google.com/file/d/1YRrh4B94H3aCc6hqh4nH9kaW2MHUz6rM/view?usp=sharing
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EXECUTIVE SUMMARY 
 
Based on Governor Cuomo’s Executive Order #203, signed on June 12, 2020, the Village of Ardsley 
undertook a review of its police department. Entitled NYS Police Reform and Reinvention 
Collaborative, Executive Order #203 directs the following:  “Each local government entity which 
has a police agency operating with police officers as defined under 1.20 of the criminal procedure 
law must perform a comprehensive review of current police force deployments, strategies, 
policies, procedures, and practices, and develop a plan to improve such deployments, strategies, 
policies, procedures, and practices, for the purposes of addressing the particular needs of the 
communities served by such police agency and promote community engagement to foster trust, 
fairness, and legitimacy, and to address any racial bias and disproportionate policing of 
communities of color.” To carry out this directive, the Village of Ardsley offers this Police Reform 
and Reinvention Collaborative Report. 
 
The recommendations presented in this report were developed by twenty-three members of the 
Ardsley Police Reform and Reinvention Collaborative Committee (the Committee), which 
included law enforcement professionals, clergy representatives, criminal justice and police 
reform advocates, human rights professionals, and public servants. The Committee was 
convened to learn more about Ardsley’s policing practices and programs and to provide insight 
and recommendations based on that knowledge. Over the course of several meetings, the 
Committee reviewed and generated recommendations for the following police reform topics: 

1. Community policing practices and programs 
2. Outreach and communication 
3. Departmental data 
4. Recruitment and training 
5. Financial matters 
6. Accreditation and departmental policies and procedures 
7. Discipline and transparency 

 
Below, the report is organized in three main sections: (1) background information describing 
Ardsley and its Police Department structure, (2) a description of the process, and (3) existing 
practices and the Committee’s recommendations. 
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BACKGROUND INFORMATION 
Village of Ardsley 
 
Located within Westchester County, the Village of Ardsley encompasses 1.3 square miles and is 
set within the Town of Greenburgh.  The Village is accessible via major transportation networks 
including I-87, the Saw Mill River Parkway and New York State Route 9A.  The community is largely 
residential with a commercial corridor running through the Village along State Route 9A. 
 
According to Westchester County’s housing report and the American Community Survey’s 5-year 
estimate, in 2019 the Village’s population was 4,512, the median income was $160,880 and the 
median home price was estimated at $654,700.  According to 2019 statistics, Ardsley’s population 
by race was 3,146 White, 146 Black or African American, 9 American Indian and Alaska Native, 
590 Asian, 7 some other race, 226 two or more races, and 388 Hispanic or Latino. 
 
As of 2019, nearly 1,500 people commuted into the Village for work, 84 residents both lived and 
worked in the Village, and over 1,800 residents commuted out of the Village for work.  Over one 
third of Village residents worked in New York City. 
 
The Ardsley School District includes Concord Road School for kindergarten through 4th grade, 
Ardsley Middle School serving grades 5 – 8 and Ardsley High School for grades 9 – 12.  Enrollment 
is 873, 733, and 707, respectively.  The district receives students from several other communities 
as well.  The middle school is technically located in the Town of Greenburgh under the jurisdiction 
of the Town’s police department, but the Ardsley police department works very closely with the 
Town’s police department and responds in emergencies to support the Town. 
 
Ardsley Police Department 
 
The Village of Ardsley Police Department is made up of 19 sworn members, including the police 
chief, two lieutenants, four sergeants, two detectives, one youth officer and nine patrol officers.  
Of the 19 members, six were hired off the Village’s resident list, 10 were hired as transfers from 
other departments, and two were hired off the County list. In 2020-21, the department received 
a total of $5,125,076 in financial support, which included health benefits, pensions, workers’ 
compensation costs, and certain technology and supply costs not included directly in the Police 
Department’s budget. 
 
A typical day tour runs from 8:00 AM to 4:00 PM and includes six officers on duty:  the police 
chief, a lieutenant, a detective, the youth officer, and two officers on patrol. The Police Chief is 
responsible for all of the department’s administrative duties. The Lieutenant serves as the desk 
officer and tour commander. This responsibility includes the daily roll call and distribution of 
daily assignments to patrol officers. The Detective investigates cases and serves as the liaison to 
the various County and Town task forces and the courts. The Youth Officer spends much of the 
day in the various schools speaking with administration and youth and attends a variety of 
community programs. The patrol officers police their posts, enforce laws, and monitor homes 
on their dark house lists. A dark house list includes homes that are vacant due to vacation, as 



7 
 

well as any home that a homeowner has asked the police to monitor during its vacancy. Patrol 
officers also answer any calls for service as they arise. Common calls for service include 
ambulance calls, burglar alarms, disputes and traffic complaints.  
 
A second working tour occurs from 4:00 PM to midnight. This tour typically includes three 
officers on duty. The Lieutenant serves as the desk officer, and two patrol officers are on patrol 
with the duties stated above. The third tour runs from midnight to 8:00 AM and typically includes 
a desk Sergeant and two patrol officers. 
 
The Police Department began the New York State Accreditation process in early 2019.  When 
complete, all department policies will comply with the New York State Department of Criminal 
Justice accreditation standards. Once the department has developed and implemented policies 
and procedures that are aligned with accreditation program standards and has compiled evidence 
of proof of compliance, the State will coordinate an on-site assessment conducted by an 
independent assessor with significant accreditation program experience. This assessment will 
confirm department members’ level of compliance and knowledge of the standards and ensure that 
training and policies are maintained and followed. The accreditation process is detailed more 
thoroughly in the report’s Appendices.  
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DESCRIPTION OF THE PROCESS  
 
Ardsley’s Police Reform and Reinvention Collaborative process began with the creation of the 23-
member Ardsley Police Reform and Reinvention Collaborative Committee (the Committee). The 
Village announced and welcomed citizen participation through its various communication 
channels and finalized Committee membership, which included law enforcement professionals, 
clergy representatives, criminal justice and police reform advocates, human rights professionals, 
and public servants. 
 
Committee Meetings and Presentations 
 
The Village hired the Pace Land Use Law Center to facilitate the Committee meetings, which 
included planning and developing meeting agendas. Six Committee meetings were held to 
discuss several key topics regarding Police Department operations, including (1) community 
policing practices and programs, (2) outreach and communication, (3) departmental data, (4) 
recruitment and training, (4) financial matters, (5) accreditation and departmental policy and 
procedures, and (5) discipline and transparency. The meetings were held on the following dates 
ranging from fall 2020 through winter 2021: October 29, November 10, November 23, December 
15, January 6, and February 2. After an initial introductory meeting, the rest of these meetings 
adhered to the following format: a topic was presented, questions from any prior meeting were 
answered, new questions were recorded, and issues and recommendations were discussed.  
 
All Committee meetings were held via Zoom due to the COVID-19 pandemic, and Committee 
members received documents directly via email, as well as through a Google site for ease of 
access and public review. The documents and materials provided during the course of this work 
are attached to this report as appendices, and meeting agendas and notes are available in the 
links below. Readers can access the Google site at 
https://drive.google.com/drive/folders/1PCPgA5fNtgZ9dN-KrzIev60B_WzKitOD?usp=sharing 
 
At Meeting One, the Committee largely reviewed and discussed the Governor’s Executive Order 
#203, as well as the “New York State Police Reform and Reinvention Collaborative – Resources 
and Guide for Public Officials and Citizens,” which the Committee referred to throughout the 
process. The Committee also discussed the proposed process for conducting the mandated 
review of Ardsley’s police department.  Village officials were introduced and Committee 
members introduced themselves, shared their backgrounds, and discussed what they hoped to 
achieve through the process.  
 
At Meeting Two, the Committee discussed community policing practices and programs, outreach 
and communication, and data information and needs. Meeting Three featured a presentation of 
information on training and recruitment, questions raised from the prior meeting were 
addressed, and additional data was provided to the Committee. Meeting Four included 
presentations on financial information, accreditation, departmental policies and procedures, 
discipline, and transparency.  Additionally, Meeting Four addressed questions from the previous 
meeting, featured facilitated discussions focused on that meeting’s topic, and included a 

https://drive.google.com/drive/folders/1PCPgA5fNtgZ9dN-KrzIev60B_WzKitOD?usp=sharing


9 
 

discussion about setting up a “Village Hall” meeting for the community to obtain public input on 
the subject of police reform. Meeting Five addressed questions raised by the previous meeting 
and featured a discussion about the development of a community survey regarding policing 
practices and experiences.  During Meeting Five, the Committee spent most of its time 
brainstorming ideas and recommendations on police reform. Meeting Six focused on the review 
of the draft report, as well as additional suggestions, recommendations and revisions. The 
Committee reviewed pertinent dates for the public hearing and Board of Trustees’ final action 
on the report. Notes and agendas of all meetings are available in the Appendix A. 
 
Public Input/Forums  
 
The Village reached out to the larger community through two public engagement efforts, a 
community survey and a Village Hall meeting. The Land Use Law Center facilitated both.  
 
Community Survey  
 
An electronic survey was sent out to the Ardsley community via email and was open from 
December 17, 2020 to January 1, 2021. The survey requested feedback on questions related to 
police services in the Village.  A total of 388 people responded. Of these respondents, 311 were 
Ardsley residents.  In an effort to gain the most insight from the community survey the data was 
disaggregated by sub-groups: Ardsley Village residents, gender, race/ethnicity, and age. This 
approach provided us with a clearer vision of the celebrations and wonderings that the sub-
groups offered.  Moreover, the open-ended questions were coded into common themes which 
substantiated our understandings. Tapping into expertise in the research arena allowed us to 
make minor adjustments to enhance our focus on actionable items.  More comprehensive survey 
results are available in the Appendices by clicking Appendix B. 

 
Village Hall Meeting 
 
A Village Hall meeting was held on January 27, 2021 to provide the community with an overview 
of Ardsley’s Police Reform and Reinvention Collaborative process and the Committee’s work. The 
Village Hall meeting also collected input and suggestions from the public regarding police 
operations. A video from that meeting can be found here. 
 
 
 
 
 
 
 
 
 

https://drive.google.com/file/d/1FA-_gpz9pLyYnBN5VCXrP8K-tGI_WIQG/view?usp=sharing
https://drive.google.com/file/d/1XGnzTPEPv9GuOv3DQhTDO1i1wHcVuWkA/view?usp=sharing
https://pace.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=961f23ce-63fc-4654-8a87-acbe0020b20d
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Public Hearing 
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EXISTING PRACTICES AND RECOMMENDATIONS 
 
Throughout Ardsley’s Police Reform and Reinvention Collaborative process, the Committee 
discussed key topics regarding Police Department operations. For each of these topics, this 
section presents existing conditions followed by the Committee’s recommendations. 
 
Community Policing Practices and Programs & Outreach and Communication 
 
Community policing is the job of every police officer in their day-to-day interactions with the 
public. The Ardsley police department has one officer whose main role is community policing, 
but all officers have this responsibility. The community policing officer is a liaison officer to 
various groups in the Village, including the three schools, senior citizens and community 
organizations.   
 
The Ardsley Police Department is committed to community outreach. To date, the department is 
involved with the following programs: 

• Westchester Youth Police Academy. 
• Ardsley Police Explorer Post. 
• Westchester County Children’s Association. 
• Child Passenger Safety Unit. 
• Ardsley Police Bicycle Unit. 
• Toys for Tots. 
• Cops N Coffee. 
• Westchester Safe Kids. 
• Ardsley Senior Citizen Programs. 
• SAYF Coalition Supporting Ardsley Youth and Families. 

 
The Ardsley Police Department’s community policing officer serves as the department’s liaison 
to these programs. A more in-depth description of the various programs is available in the Google 
drive found here.  
 
Recommendations for Community Policing Practices and Programs 
 

1. Enhance and further provide youth programs that involve police officers, such as sporting 
events, multi-school events, and continuing programs like the ice cream social.  To draw 
interest from high school students, sporting events could include a small basketball or 
football tournament with police coaching, sponsoring or playing. 
 

2. Maintain police officer attendance at the senior barbecue. 
 

3. Investigate the possibility of a junior police academy troop for Ardsley High School 
students. Westchester County has a five-week youth police academy internship for high 
school seniors, which is announced in the high school’s criminal justice. Ardsley’s Police 

https://drive.google.com/drive/folders/1PCPgA5fNtgZ9dN-KrzIev60B_WzKitOD?usp=sharing
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Department could expand this program or create something similar to reach a broader 
group of children.   

 
4. Host more visits to the police station for children, and include visits specially tailored for 

children with special needs, community groups and special interest groups.  
 

5. Continue to work with the school district to provide more opportunities for interaction 
with police officers. With the school district, explore and evaluate the possibility of hiring 
a school resource officer. This position would directly serve the schools, unlike the 
community policing officer position that is focused on the community as a whole.   

 
6. Provide roundtables for the public with elected officials and police to foster additional 

personal interaction and conversation. This opportunity would give residents a chance to 
get to know and understand the roles and responsibilities of the people who work for the 
Village. 

 
7. Provide additional opportunities for police officers to patrol on foot or on bicycle. 

 
8. Hold additional “Coffee with a Cop” or ‘Soda with a Cop” events for residents and students 

to allow for greater public interaction. 
 

9. Continue to coordinate activities with other police departments, including but not limited 
to the Greenburgh Police Department.   

 
10. Provide and enhance opportunities to introduce new residents to the Police Department 

and Village staff. 
 

11. Encourage police officers to hold an event similar to the Fire Department’s Christmas Eve 
activity. 
 

12. Give awards to everyday heroes. This could include awards for officers, other staff and 
community members, including students. Awards could be distributed at an event and/or 
announced on the Village’s media pages.  
 

Recommendations for Outreach and Communication 
 

1. Continue to actively reach out to students. 
 

2. Provide more frequent communication blasts through the Village website and social 
media about important issues that may be impacting the Ardsley community.    

 
3. Hold meetings between the police, community groups and school groups to discuss and 

address issues in the community including, but not limit to, members of the following 
populations: 
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• Asian 
• Immigrant (not born in U.S.) 
• LGBTQ 
• Women 
• Black 
• Muslim 
• Jewish 
• Elderly 

 
4. Create a “Chief’s Corner” on the Village’s website that would include, among other things, 

statistical updates, safety alerts and other items of interest.  Each January, the Police Chief 
can disseminate annual data on departmental activities. 

 
5. Encourage community members to contact the Police Chief directly with concerns. 

Evaluate the creation of an anonymous communication platform to provide direct 
feedback to the Police Department. 

 
6. Seek feedback from the community, possibly through periodic surveys, regarding the 

Police Department and other Village services. 
 

7. Maintain open communication between the Police Department, Village and the school 
district.  
 

8. Evaluate whether it would be better to have a community policing officer instead of a 
School Resource Officer to reach greater segments of the community. 

 
Recruitment:  Village Process and Civil Service Requirements 
 
When an opening exists in the department, the Village Manager “calls for a list” of potential 
candidates determined by Westchester County’s Department of Human Resources.  When 
recruiting, the Village must abide by the civil service rules promulgated by Westchester County. 
Candidates considered for a police officer position may be hired in one of the following ways. 

1) Transferred from another police department. 
2) Selected off of a local resident civil service list. 
3) Selected off of a County-wide civil service list. 

 
The Village may not hire an individual who is not on the approved “civil service” list.  All hires are 
vetted by the Police Department and ultimately must be approved by the Westchester County 
Department of Human Resources and the Ardsley Village Board of Trustees. More information 
regarding Ardsley’s recruitment process is available in this report’s Appendix C. 
 
Recommendations for Recruitment 
 

https://drive.google.com/file/d/1-AbNr2UHPkRbCNhTyi0pdI5yKVdR0PZf/view?usp=sharing


14 
 

1. Commit to making every effort to create a Police Department that contains a broad 
range of diversity, including race, gender, language and cultural background to 
improve understanding and effectiveness in working with all residents. 
  

2. Advocate at the New York State and County level, to the appropriate people, for 
changes in the civil service hiring requirements to allow greater opportunities to hire 
a more diverse workforce, including but not limited to: 

 
• Allowing municipalities to have the ability to select from the local, County and 

Spanish-speaking list at the time of recruitment. 
• Incorporating more flexible rules into the hiring process to allow for greater 

diversity. 
• Eliminating the policy of being restricted to one list until it is exhausted or until 

it expires in four years. 
• Allowing the municipality to choose between lists as warranted by the 

community’s situation and needs. 
• Discuss permitting a municipality to consider other candidates on the list 

beyond the top three. 
 

3. Work in partnership with other communities to advocate for changes to civil service 
laws and regulations to allow more opportunities to hire a more diverse workforce. 
Changes may include removing the restriction to select candidates from the resident 
preference list until it is exhausted and allowing a municipality to hire candidates 
lower on the list after careful consideration of current circumstances and 
department needs at the time of hire. 
 

4. After considering community needs, consider hiring a Spanish speaking officer. 
 

5. Switch hiring from the current residential list to the County list when possible to get 
a wider pool of candidates. 
 

6. When a vacancy occurs or is anticipated, the Police Chief should use his police 
networks to seek qualified women and people of color as transfers from other 
departments.  
 

7. Evaluate the installation of an additional bathroom and changing area to improve 
facilities for female officers. 
 

8. If more than one vacancy exists, the Village should consider a cluster hiring to add 
diversity and ease transition. 
 

9. Review legal implications of all hiring practice changes. 
 
Training: Academy Training, Departmental Training and Village-wide Training  
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Village-wide staff training includes a Sexual Harassment and Workplace Violence training and will 
soon include an Implicit Bias training for all employees. (So far, all department heads and elected 
officials have received this training.)  Police and Public Works’ personnel must also take a 
Bloodborne Pathogens and Right-to-Know training. Other training opportunities become 
available throughout the year that the Police Chief may approve for particular staff. The Academy 
and department training breakdown is available in the Appendices by clicking Appendix D. 
 
Recommendations for Training 

 
1. Review and maintain training to stay current with community needs. 

 
2. Require all Village and police personnel to receive implicit/anti-bias training annually to 

become more aware of bias-related issues and to avoid acting on biases. The implicit/anti-
bias training should be conducted by, or include, a person of color.   

 
3. Also offer training about responding to people with mental illness or disabilities, 

specifically with de-escalation training.  
 

4. Implement training that covers interactions with members of various minority 
communities, including but not limited to LGBTQ, Black, Hispanic, Muslim, Arab, and 
South Asian residents, immigrants, or non-English speaking groups.   
 

5. Advocate at the New York State and County level to provide funding for mental health 
support for officers and for training on how to handle mental health issues with the 
public.   
 

6. Consider the possibility of resuming the County program that provided social workers to 
the Village when needed. 
 

7. Investigate Mental Health First Aid training that creates awareness and understanding 
about mental health and substance use challenges and that offers support. Investigate 
the County grant for this program.  
 

8. Collaborate with other municipalizes to partner and lower costs for all training, including 
implicit bias training. 

 
Financial Matters 
 
The Village handles Police Department financial matters in the same manner as other Village 
departments.  The department’s total budgetary support for the 2020-2021 fiscal year is 
$5,125,076, which includes all regular department expenditures, as well as other funding 
provided for general technology, health benefits, retirement, workers’ compensation and debt 

https://drive.google.com/file/d/1geFKx7w3h4kUN47E-IHYZzYa2HcAmGAa/view?usp=sharing
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service.  Detailed current and historical financial data for the Police Department is available in 
the Appendices by clicking Appendix E. 
 
Recommendations for Financial Support 
 

1. Investigate and consider purchasing body cameras.   
 
Accreditation and Departmental Policies and Procedures 
 
The Police Department began the New York State Accreditation process at the beginning of 2019.  
Once complete, all department policies will comply with the New York State Department of 
Criminal Justice accreditation standards.  The accreditation process is detailed more thoroughly 
in this report’s Appendix F. 
 
Recommendations for Accreditation and Departmental Policies and Procedures 
 

1. Finalize the accreditation process. 
 

2. Make publicly available on the Village website portions of the accreditation report 
concerning use of force, de-escalation, and use of surveillance technology.   

 
Discipline and Transparency 
 
The Police Chief informed the Committee that over at least the past ten years, there has not been 
a single complaint, disciplinary action, censure, suspension, administrative proceeding or 
indictment against or concerning any Ardsley police officer alleging or involving racial profiling, 
racial discrimination, excessive use of force, prejudice, bigotry, or inequity.  To address any 
instances in which an individual may have resisted filing a complaint out of fear of possible 
retaliation, the Police Chief is investigating options for members of the public to report 
complaints anonymously. It is anticipated that an anonymous reporting mechanism will be 
available in the new fiscal year that begins June 1. 
 
The disciplinary process is very specific and bound by a variety of laws, regulations and union 
collective bargaining agreement provisions.  It is described in more detail in the Appendices by 
clicking Appendix G. Police and other Village information, not protected from disclosure, can be 
requested through the Freedom of Information Law. 
 
Recommendations for Discipline and Transparency 
 

1. Establish a method for submitting complaints anonymously. 
 

2. Advocate at the State level for a method to collect data on all police stops by asking the 
State to include demographic data on driver’s licenses because officers cannot make that 
determination. Drivers would self-identify when applying for a license.  The Statistical and 

https://drive.google.com/file/d/1NtKHZxAYQnLPXiNjAFR6o7cyk77UuFG6/view?usp=sharing
https://drive.google.com/file/d/1TFx3_2ZIujaQkDRZNokQg_FQNOnfl4CR/view?usp=sharing
https://drive.google.com/file/d/1R5XVT137KtUGuh7kB4qBDYFeTHoi_Fs1/view?usp=sharing
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Transparency Act requires courts to compile and publish racial and other demographic 
data of all low-level offenses, including misdemeanors and violations, but this 
requirement does not cover traffic stops that do not result in offenses. 
 

3. Ensure an open line of communication about police issues to ensure they are not just 
discussed on social media. 
 

4. Consider the establishment of an advisory board outside of the Village and Police 
Department to investigate complaints.  
  

5. Evaluate the need for a non-police advisory board to investigate complaints against the 
police and determine its specific role. Consider forming a panel of three to five people to 
study alternatives to the non-police advisory board and report back to the Village. 
 

6. Advocate at the County level for a Dedicated Citizens’ Advisory or Review Board to 
investigate complaints against law enforcement in Westchester County.   
 

Next Steps 
 
The Village Board of Trustee, Village Manager, and Police Chief will review and implement the 
various recommendations based on financial & administrative feasibility and will initially report 
back to the public as to progress in six months.   
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Village of Ardsley 
New York State Police Reform and Reinvention Collaborative 

Tuesday, November 10th, 7:00 pm-9:00 pm – Agenda 

Join Zoom Meeting 
https://pace.zoom.us/j/98271725570 

Meeting ID: 982 7172 5570 
Password: 559494 

7:00 Welcome (Mayor) 

7:10 Community Policing Practices & Programs, Outreach and Communication, Initial Data 
Information (Police Chief) 

7:30 Clarifications on Topics Presented 

7:40 Breakout Room Discussions 
• Community Policing Practices & Programs

o Questions/Issues
o Opportunity/Ideas

• Outreach & Communication
o Questions/Issues
o Opportunity/Ideas

 Committee’s Work
 Timing
 Survey ideas
 Police

• Data Information & Needs
o Questions/Issues

8:50 Reconvene, Next Meeting Details and Adjourn (Meredith) 

o Meeting 3: November 23, 2020, 7:00 pm-9:00 pm
 Responses to questions regarding Meeting 2 Topic
 Topic Presented: Recruitment and Training: Civil Service, Academy

Training, Departmental Training, and Village-wide Training & Financial
Support

o Meeting 4: December 15, 2020, 7:00 pm-9:00 pm
 Responses to questions regarding Meeting 3 Topic

Appendix A-Meeting Agenda
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 Topic Presented: Accreditation Process: Use of Force, De-escalation, 
Transparency, Discipline, Cameras; Duty to Intervene 

 Responses to questions regarding topic presented  
 Overview of Draft Plan 

 
 

Appendix A-Meeting Agenda



Appendix A-Meeting Agenda
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Village of Ardsley 
New York State Police Reform and Reinvention Collaborative 

December 15, 7:00 pm-9:00 pm – Agenda 

7:00 Welcome, Overview of Evening Agenda, and Survey Update (Meredith) 

7:10 Survey Monkey Outreach Ideas 

7:20 Responses from Police Chief on Community Policing Practices & Programs, Outreach 
and Communication, Initial Data Information, and Recruitment and Training 

7:25 Further Questions from the Committee on the Above Topics 

7:40 Financial Support Overview and Accreditation Process: Use of Force, De-escalation, 
Transparency, Discipline, Cameras; Duty to Intervene 

8:00 Discussion 
• Financial

o Questions/Issues
o Opportunity/Ideas

• Accreditation
o Questions/Issues
o Opportunity/Ideas

• Discipline and Transparency
o Questions/Issues

8:30 Village Hall Meeting, Next Meeting Details and Adjourn 

o 8:30 – 8:45 pm Village Hall Meeting Ideas
o 8:45 – 9:00 Meeting 5: January 6, 2021, 7:00 pm-9:00 pm 

 Responses to questions regarding Meeting 4 Topic
 Brainstorming Session
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Village of Ardsley 
New York State Police Reform and Reinvention Collaborative 

January 6, 7:00 pm-9:00 pm – Agenda 
 

7:00  Welcome, Overview of Evening Agenda, and Survey Update (Meredith/Tiffany) 
 
7:10  Survey Monkey Outreach, if still needed  
 
7:20 Responses from Police Chief/Meredith on Financial Support Overview and 

Accreditation Process: Use of Force, De-escalation, Transparency, Discipline, 
Cameras; Duty to Intervene 

 
7:25 Further Questions from the Committee on the Above Topics 
 
7:40 Recommendations and Strategies Brainstorming 
  

• Community Policing Practices & Programs 
• Outreach and Communication, Initial Data Information 
• Recruitment and Training Discussion 
• Financial  
• Accreditation 
• Discipline and Transparency 

 
8:30 Village Hall Meeting, Next Meeting Details and Adjourn 

 
o Village Hall Meeting Ideas   
o Meeting 6:  
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Below are notes compiled from the Ardsley Police Reform and Reinvention Collaborative meeting 2 held on 
November 17, 2020 from 7:00 – 9:00 pm. Twenty one people attended the virtual meeting. The topic for the 
evening was Social and Community Engagement Aspects of the Role of the Police. Police Chief Anthony 
Piccolino presented on ways in which the department facilitates community engagement programs and 
initiatives. He also presented on data in reference to arrests. Participants moved to breakout sessions to 
discuss these initiatives. Facilitators asked participants the share questions that they wanted addressed by the 
Chief, issues related to these initiatives, and suggestions for next steps/ideas related to the topics. 

Questions and Concerns about Timeline/Committee Process 
• Committee needs to come to consensus on themes/areas to consider. There are so many areas of

police reform. What are our framing questions? What does “reform” mean in this exercise?
• Framing should include race, gender, age, and residents. How are police developing relationships

with each group?
• This committee is examining is there a problem in Ardsley?
• Depending on goals and what we accomplish – we might need more meetings – timeline and process 

maybe too short. Might need to add meetings
• Timeline for completion and not rush
• I echo point about timeline. I don’t see how we can get to review a draft by Dec. 15 if we are still

figuring out the questions.
• Discussion is fruitful and would be great to do as a large group. Note taking can be done in small or

large groups
• Need to survey the community to understand their needs and thoughts regarding the police
• Input from the community is a great idea!
• Survey

o Should it be personal calls?
o Others recommended online survey
o Need to make survey reaches minorities
o Qualitative questions are tough

• I don't know how a survey is done without interpretation bias.  The survey should be on line.
No disrespect but that is a tall order.  I would never answer a survey over the phone

• What about a town hall event?
o A town hall with the police would be great!
o Anonymous notepad on a zoom town hall

• Race Committee is doing a Q&A with the community soon
• Subcommittee to work on survey?

o City of Poughkeepsie example
o Tarrytown example
o Steve Glusker volunteered to be part of the committee

Breakout Room Discussions 
• Community Outreach & Programs

o Questions/Issues
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 Who has touch points with police? What students become part of the organizations? Is
there diversity? What is the outreach method?

 How do people know about programs in Ardsley?
 How and where does advertisement happen for these programs?
 How does community know about these police community programs?

• I did also want to get back to my question about letting the community know about
the community related events. I was unaware of most and know that we did a lot
of social media sharing when we partnered for Coffee with A Cop

 How do you plan to expand these programs and include communities of color?
 We need to spread the word around about what the police are doing.
 Cultural differences need to be understood
 Programs are “check the box”, but what does it mean to undue racism
 Coffee with a cop is too prescribed. Need a true sense of connection to happen.
 Need to understand who we should be mindful of in our community. We need to

understand who might need support.
 Family/friends don’t want to drive through town, as Ardsley has a reputation. Believe

that because they are people of color, they will be stopped.
 I have been stopped by police in Ardsley twice in my first years of moving here
 Concerning to hear that people are being stopped. Haven’t had an issue, but it’s a shame

that this has happened/happening
 I was stopped while “white.” I was not given a ticket
 Committee members have been stopped by police.
 First meeting with Chief was with families of color felt they were being targeted and

pulled over more frequently.
 What do schools teach kids about the police? How is it addressed in the curriculum?
 Many might not want their kids becoming police officers – schools promote the police

force – but demographics/affluence of the community - many might not want their kids
as police.

 Young men need men to look up to

Opportunity/Ideas 
 Community policing
 Community policing needs to be diverse. Need police to look like the people that they

represent, women included.
 There is a difference between programs and community policing – need to understand

that
 Police need to be on the street. Talking to kids. Can’t police people in the car. Shake hands

and meet people. Meeting people is important. Respect both ways will be developed.
 Understanding teenage boys is important.
 If police can connect to young people, it 1) prevents problems before they happen 2)

might understand kids and then be able to assist them in the future
 Have a sports day for middle/high school kids to connect with  police – need to not see

them as only authoritarian
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 How do police hang out with the students? They should hang out in front of wings place
– hang out and eat with the kids

 Recent coffee with a cop was a good thing because it was diverse. Young people of color
could see people like them.  Good to see how friendly the cops are. Do we need it to be so
uniform? No, we can certainly try other things too

 Need for more male teachers – there are additional things to review, not just police
 Community policing should be considered and better than the norm
 Conversations are happening about promoting diversity of police force
 Roundtable conversations can help – should consider holding roundtables
 A town hall with the police would be great!
 Knowing is half the battle – conversations are needed to be had – being mindful
 Look at some of the practices in Greenburgh. What is the frequency of their efforts? How

do they advertise programs?
 Greenburgh police know the kids. They interact with the kids. They just hang out. Need

formal events but also need a relationship established. Create a sense of community and
bring “community” into community policing

 Greenburgh is right next door and very diverse. Several Ardsley HS and college graduates
are members of Greenburgh and Yonkers police departments.

 Several Ardsley residents are also police officers in Greenburgh
Including a woman

 Once a month we need to dive in – listen to kids – it goes so quickly – lingo changes – keep
up with it – can’t be foreign with them.

 Need Zoom calls – have a conversation about being a man – understanding what they are
going through

 The police are welcome to come to St Barnabus and work with churches
 Resource officers in schools – survey completed shared feeling of safety and support
 Multicultural Committee, Ardsley Race have been working with police

• Working on virtual program Q&A with officers
 Programs to create trust with kids and brought in police from other jurisdictions that

were African American
 Get out of vehicles
 Fridays cops available when kids go into the Village
 Bike safety and have police teach about it in schools

• Promoting biking trails and some give aways (helmets)
 Police read stories to kids

• Data Information & Needs
o Questions/Issues

 How do we use data to get to the place we want to be? Doesn’t have Hispanic category?
Only have black versus white.

 Need to understand who is being arrested – Ardsley residents or not?
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 Need to have framing questions of how to go through data  - not adequate to get through
30 pages

 Theory versus real life. Real world experience aren’t captured in data.  Harassment isn’t
captured in data.  What are we really looking at when we look at the information/data?

 Would like a better walk through of the information and data. Not just a presentation.
How use? How do they use it in their management structure?

 Can you turn the data into summary information, so I can understand what it means.
• Data shows number of arrests and what charges were.
• License plate running system that automatically issues ticket

 Word on the street is not being captured. The stories are not being captured. Driving
through town you get stopped. People stopped on 9A

 Want to reiterate the need to a. interpret data so we can understand and b. Understand
how data is used in the police dept.  It’s very difficult for lay public to sort though

 It would help if someone would explain what we are supposed to be looking for. I don’t
know what questions I am supposed to be asking of the data.

 I just want to pull out from the data what doesn’t really impact the scope of the
committee, and identify what is working well. Thank you Chief!

 In the data, it would be helpful to summarize the type of policing done.  For example, 50%
of time is spent on community outreach, 20% on traffic infractions etc.

 Different lens for Ardsley residents and need data about the breakdown
 Of arrests in Ardsley, how many are of people outside of Ardsley?
 Regarding arrests: Wondering why the totals were slightly different from the cover

page of arrest data to the monthly statistic reports and then the arrest records found
matching criteria doc? What criteria were excluded between them all?

 Noticed some “offsite” arrests (i.e. Yonkers and Valhalla), what is entailed in those?
 Didn’t see any arrests from the Heroin/Fentanyl bust on/around 3/1/2019, any reason

why?
 Have police have been charged with a crime related to force and any serious incident?

Any officers put on administrative leave?
 Issues regarding data on issuance of tickets
 Suspended licenses and registrations are most common issues in Ardsley, so interesting

to know percentage of cases are 511 and 512s
• Not a lot of discretion. NY State law criminalizes a lot behavior and tends to fall on

marginalized communities/those without means. If you cannot pay, then you end
of up suspension and in court. A lot stems from laws passed by NY State.

• How many involved Ardsley residents or nonresidents?
• ADA Mirza- any statistics on the unfair impact? – anecdotal
• Variable fines on level of income?

Parking Lot 
 Don’t want to hire and that person becomes “that” person. It side steps the issue if we

just have token hire. We need a reform in hiring overall. Be mindful around mental health.
 Regarding the budget:
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o Who actually contributes to the budgeted salary/“personnel services regular"
(i.e. village taxes, state funding, federal funding like the terrorism fund)? What
percent of the budget is derived from each of those contributors?

o How many hours does it take for an officer to log an arrest?  And does any of that
time contribute to the overtime budget?

o What is the criteria for purchasing another/new police vehicle? And how ofter
are cars purchased?

o Where do cars get repaired?
o What kind of training is included in the “professional training” and where is that

training obtained (onsite/virtual/off site)?
o What are examples of “contract services”?
o What are examples of “gov traffic safety”?
o What are examples of “overtime DWI"?
o How often do officers get new uniforms?
o Noticed seemingly significant increased in the following areas, can we

understand why:
 Personnel Services Regular - $54,147
 Personnel Services Overtime - $25,000
 Out of Title - $1,000 (relative the number, it increased by just about a 1/3

of the initial budget)
 Overtime DWI - $8,400
 Special Events - $9,000
 Swat Overtime - $8,000
 Child Safety Grant - $6,500
 Gov Traffic Safety - $ 7,400

o How often are officers required to go to the gun range?
o How many officers or required/mandated to be on per shift? What are the

ranks?
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Monday, November 23rd, 7:00 pm-9:00 pm – Notes 

Open Discussion: Clarifications on Topics Presented 
• Recruitment/Staffing

o Questions/Issues
 With the exams has there ever been a thought process of revisiting this? Not a lot of

people with color or even woman and civil service piece is a barrier. Is there any
rumblings about relooking at the process? Police force should have some woman and that
should be accomplished so it reflects society in general and should be diverse like our
society.
The whole Civil Service process is frustrating.  Also, we have limited facilities for a female
officer, which makes hiring a female more challenging, however, we can make adjustments
to provide for this opportunity.  We are looking for a more diverse department. There is a
Spanish speaking list, a resident preference list and a county-wide list available through
Civil Service. We are bound by the “rule of 3” which says:  “If three or more candidates are
willing to accept (binding list), interviews are then arranged and selection must be made
from among the three top ranked candidates.  If the position is to be filled, the appointing
authority is legally bound to appoint one of these candidates.”  The rule leaves us generally
with very little hiring flexibility.  If we use the resident preference list, we end up with a
shorter list and presumably get candidates with a greater knowledge of the Village.  If we
use the County-wide list, we get a larger pool of candidates, but not all would have
knowledge of the Village.  If we use the Spanish speaking list, we might get a mix of
candidates with varying degrees of knowledge of the Village.  We are also permitted to hire
a transfer from another community.  This individual would come already trained with a
certain level of experience, but that training and experience may or may not be a good fit
for Ardsley.  We would, however, save on the costs of training, but have some additional
salary costs because the transfer would come in on a higher step.

 Hiring a female would be more challenging due to our current facilities. What does not
mean?
There is only one locker room, which is currently used by the male officers.  There is a second 
bathroom with a locker in it that is intended to be used by female officer(s).  The
requirements regarding restroom facilities for female prisoners recently changed which
required us to utilize this second restroom for female prisoners.  If we had a female officer,
we would need to change our procedures and escort the female prisoner upstairs to the
restroom near the court.  This is something we can do, but just requires a different
procedure.

 Everyone agrees we should have a more diverse police force. Does the County list have
more diversity than the Village resident list?
Yes.  There are typically many more candidates than on the resident preference list.

 How often is the department involved in having auxiliary support services? Could be on
a voluntary basis.
We’ve had auxiliary police in the past but due to liability issues it was discontinued.
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 Why did Hispanic officer transfer out of the Village?  
He transferred to the Town of Poughkeepsie to work with his friends. 

 How many complaints of profiling, excessive force, charged with misdemeanor/felony, 
etc.? Any officers placed on administrative leave? So we can wrap our arms around 
whether there is a problem. (On agenda for next time) 
I have no complaints of excessive force. I do not have any officers who have been convicted 
of any crimes. Unlike most professions, police officers are expected to conduct themselves in 
a professional manor both on and off duty. In the past officers have been placed on 
administrative leave, however, it was for off duty conduct, which was under investigation. 

o Opportunity/Ideas 
 Need to change to hiring system to have force be reflective of the community.  
 Not sure how rules are interpreted in Ardsley, but have to start with highest score, but if 

person is not appropriate then can move down for State agencies. Can we explore the 
rules more to be sure it is not possible to move down the list?  

 Troubled by notion to accept someone with lower score in the interest of diversity. 
 Sometimes someone with higher score is not a better candidate. It is only one indicator 

and need to be able to have a more holistic review. 90 or 100 score does not mean more 
qualified for a position. 

 We want best of the best able to do the job in our community and make sure they are well 
adjusted for the Village. The score just shows disciplined for the exam. We want to make 
sure they are a good fit to make the community better. 

 Want our police officers to be in conversation when people are bragging about the 
officers in the Village  
Chief suggested searching YouTube for Ardsley PD – for praise of a particular officer saving 
someone’s life. 
 

• Training 
o Questions/Issues 

 How can we go beyond training and actually practice what is learned in the training?  
Sometimes after training, someone tells you how it really works.  Continuing training – 
mandatory training observed in Greenburgh and not well received and not taken 
seriously by the people receiving it. 
I am not sure what is meant by these comments, but I believe we do practice what we train 
on.  There are consequences for officers when it is determined that they have not followed 
the training. 

 How is information learned in training sustained after the training is over? Also, how 
does that intersect with the accreditation? 
We train annually and review all calls for service to identify training deficiencies that may 
have been involved in particular responses. 

 Who did the implicit bias training? How was it done? 
The training was done by Dr. Ron Carlee, Assistant Professor, School of Public Service, Old 
Dominion University.  Dr. Carlee is a former City Manager in Charlotte, N.C. and County 
Manager in Arlington, V.A.  and a Fellow in the National Academy of Public Administration 
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and hold a Doctorate in Public Administration.  He conducts workshops for the Center for 
Excellence in Public Leadership at George Washington University.  The training was done 
through a joint effort with the other villages in the Town of Greenburgh and with Sleepy 
Hollow.  Department heads and elected officials participated in the first round of training 
and we are working on the logistics of extending it out to all employees. 

o Opportunity/Ideas 
 Need higher ups to support the training by whatever appropriate means and what 

happens if it is not followed. 
Training is always supported. If the training is not followed the officer would have to justify 
to a superior officer why he diverted from it. 

 Agencies can engage with segments of the community that have not had good contact 
with the police through training (i.e. those with special needs). 
I would like further clarification on this question. 

 There are impacts of policing on police officers.  How are we supporting officers with 
their mental and physical health? Well-being, self-care, counseling, and intervention 
programs are important resources that should be made available to officers starting at 
the training academy and then continuously thereafter.  
We make sure if there is a situation that we are providing them with the appropriate care 
and support, including access to the Village’s Employee Assistance Program.  
 

• Financial Support/Budget Discuss on December 15th 
o Questions/Issues 

 
Open Questions about Timeline/Committee Process 

• Community outreach:  
o Why are we not focusing on something we want to do rather than proceeding through a pre-

set curriculum? 
Not sure what someone thinks is missing from the discussions, but we can certainly work to 
address any remaining questions in subsequent meetings. 

o Can we break out on community outreach/survey and town hall next time? 
o Survey: Samples to send out and please let us know right away if you want to be on sub-

committee and then will share final for comment with group. It will be done on survey 
monkey.  
Discuss on December 15th 
 Ryan, Steve, Mayor, Matt, and Meredith on subcommittee 
 Need to do outreach to get the survey out to the public 

• Everyone on committee is charged with helping to spread the word 
• Timeline: Survey goes out before next meeting? 

o Town Hall: Hosted by the Village, get the word out, open dialogue with facilitation, making 
sure everyone is heard and ability respond to questions, in planning process.  
Discuss on December 15th 

o Can you share the link to the County program for the committee to review?  
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o Can we set up google drive where all materials are archived because hard to keep track. 
Meredith will work with someone in the office to set that up. 

o Zoom link in the email please 
Additional questions related to meeting topics: 

• Clear policies for documenting use of force followed with appropriate internal 
reviews. Are these incidents reviewed during performance reviews?  Are external 
sources used to review? 
It is currently State law for reporting use of force.  The investigation is internal and goes 
through several levels of review.  Where appropriate, the investigation starts with a 
detective collecting evidence.  A Detective Sergeant then reviews it.  The findings are 
forwarded to the Lieutenant and a recommendation is then forwarded to the Chief for 
resolution. 

• Does your department leverage Early Intervention Systems (EIS) to address 
concerning behavior?  
This is done through our community policing program and the school where 
appropriate. 

• Are there clear policies for reporting misconduct amongst police officers? Are they 
followed?  
It is now law and is covered in Accreditation. 

• Would it be worth considering an Annual Community Policing Survey to Track Level 
of Trust/Concerns?  
I think this would be a good idea. If not yearly, then possibly every 2 years. 

• Police departments should consider requiring specialized training programs 
focused on the use of force against vulnerable groups, including children, individuals 
with disabilities, people experiencing mental health emergencies, people under the 
influence of substances, and people who are pregnant.  
This training has long been taught in the academy and is now part of annual training. 

 Police departments should consider Crisis Intervention Team (CIT) training. 
We cover this through de-escalation and mental health training. 

• Data Information & Needs 
o Questions/Issues 

 Arrests for non-residents is high for Hispanic and black individuals. Can we read into the 
data and stories about people avoiding driving through the village?  
We are trying to balance the requests for additional enforcement efforts throughout the 
Village and the desire to be less strict in our dealings with those whom we come in contact.  

 What about arrests v. contact time with police?  
There is no way to objectively figure this out. 

 How is category of ethnicity identified? Ask individual? On rap sheet? 
 Steve shared email about the Dashboard to see data   

Discuss on December 15th when discuss the budget 
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Village of Ardsley 
New York State Police Reform and Reinvention Collaborative 

December 15, 7:00 pm-9:00 pm – Notes 
19 people attended 

 
Survey Monkey Outreach Ideas 
 

• Social Media (what will stop people outside survey from completing survey 
o Question about zip code 

• What does it do to the moral of the police force? (Chief- just looking for input and not seeing as a 
negative. Administrative tool.) 

• People who are interacting with Ardsley community (church or work in Ardsley) 
• Executive Order does include reach out to greater community 
• Ryan Schoenfeld 

o School can send it out to parents (all parents) 
 Need an introductory paragraph for forwarding email 

o All High School students – can be sent directly to different grades by graduation year 
• What are dates for survey? 12/16-1/1 

 
Financial Support Overview and Accreditation Process: Use of Force, De-escalation, Transparency, 
Discipline, Cameras; Duty to Intervene (See Materials) 
  
Discussion 
• Staffing 

o Questions/Issues 
 If you do not have female officers, how do you pat frisks/strip searches of woman? Any 

vulnerability to the Village in having a male officer perform these tasks?  
There are many instances where the officer on a call needs assistance from other 
agencies. Such instances may be the need to search a female. The officer would conduct 
a cursory search for weapons and then call around and have a female officer respond 
from another department to perform this task. At the same time our matron would 
respond and stay with the female through the entire process until the female is either 
released or transported to the county jail.  

o Opportunity/Ideas 
 Install facilities for female officers, so it would be easier to hire a female officer 

• Financial  
o Questions/Issues 

 Police Overtime: 
• What is the meaning of sick, vacation, personal leave day, comp time as a reason 

for overtime hours?  
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These categories of leave time refer to the reason for the overtime. When officer 
A is on vacation, sick etc., officer B is needed to cover the shift so “vacation” leave 
is the cause of that instance of overtime. 

• Accreditation 
o Questions/Issues 

 What does it mean in terms of the police force being accredited? What changes if you are 
an accredited police force? (Chief: overseen by the state and if ever sued and followed 
standard it would help)  
Accreditation is a set of 110 standards set by the state. These standards are an accepted 
way of performing a task. Accreditation sets a very high degree of supervision and 
accountability. A department that has been accredited will be audited every 3-5 years. A 
NYS inspector typically spends 1 week at the department auditing records and standards. 
An inspector will randomly call in a patrol officer and ask him/her questions about the 
standard to be sure that standard is understood and being followed. 
 

• Discipline and Transparency 
o Questions/Issues 

 Are there any situations where you feel that the police are not really qualified or best 
person to handle the situation? And if so what do you see as a solution to that?  
Crisis intervention teams are used to respond with officers. Social workers could help. 
Officers are trained to handle situations that involve drug intervention cases. Support 
services are available from the County and Town and the Village can call on them at any 
time. Another example would be a serious crime scene or a serious personal injury auto 
accident. In such cases the County or Town police would supply properly trained officers 
who are specifically trained to handle such cases.   

 Are there individuals where there are issues and nothing happens?  Instances where we 
can up what is done.  
We are bound by law and can’t go on personal property. Kids run in all directions when 
police arrive, so we have to be cautious. There are not a lot of house parties in the Village.  
Every case is different and varies in the degree of seriousness. An officer must have a 
degree of discretion  

 Is there any consideration about whether complaints would be reviewed by an outside 
agency for transparency purposes?  
The process is pretty intense, so that does not seem to be needed.  However, if there was 
a serious charge, we could ask for outside review. To date, we have no complaints of 
serious enough nature to warrant this.  
 

 What other support might the police need? Is there a way to support police with 
personnel?  
You can always do more with more personnel but we have to balance it with cost and 
necessity. What officers want is some type of recognition for doing a good job. Most 
officers are decent hard-working people who take this job to help people. They don’t need 
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to be lumped in with the few who dishonor the badge. Every profession has their bad 
actors. 
 

o Opportunity/Ideas 
 Outsiders do not get same “free pass” as long-time residents and their children. 

• If there are concerns, the more they are voiced directly to Village, the easier it is 
for them to be addressed.  

• Things are often put out there on Facebook and then blown out of proportion 
instead of going directly to the police.  People should have the ability to submit 
complaints anonymously because of fear of retaliation.  We have to understand 
and get comfortable confronting that sometimes people act a certain way just 
because it involves someone of color and we need to change that narrative. 
Our department has always had an open-door policy when it comes to most issues, 
including complaints. It’s helpful when these complaints are brought directly to a 
supervisor so we can investigate it. I understand that some people may feel afraid 
to come forward with complaints or allegations so I am exploring various 
opportunities where a person can make an anonymous complaint.  

 
Village Hall Meeting, Next Meeting Details and Adjourn 

 
• Village Hall Meeting Ideas   

o Ardsley RACE event and how that differs from what is being discussed here? 
 This one includes Greenburg and is broader, so it’s different. 

o Village will do its own 
o Can survey be the basis for the forum to give it some structure and make it useful 
o Let’s survey and then let that direct the Village Hall agenda, even whether there is a need for a 

meeting 
o Overview of EO, committee, survey results,   
o We will have survey results for January 6th meeting and can plan from there 
o What was decided for race/ethnicity category in survey? Can they check more than one box? 
o Village addressed comments/suggestions provided 
o What is village getting out of these committee meetings? Need to get more information out to 

community about what police do. Village is more aware of what is out there and the need to push 
out more information. Community feels that they can have these types of discussion with the 
Village staff/police. How to do better outreach to the community? 

 
Meeting 5: January 6, 2021, 7:00 pm-9:00 pm 

o Responses to questions regarding Meeting 4 Topic 
o Brainstorming Session 
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Village of Ardsley 
New York State Police Reform and Reinvention Collaborative 

Notes 
January 27, 2021 at 7:00 pm 

31 Participants 
 

 
This meeting was recorded and it can be viewed at here.  

 
 
Welcome (Mayor Nancy Kaboolian) 

 
Executive Order, Process, Committee and Overview Information Shared (Meredith Robson, 
Village Manager) (See PowerPoint for details) 
 
Police Department Overview (Police Chief Piccolino) (See PowerPoint for details) 
 
Summary of Survey Responses and Analysis (Ryan Schoenfeld, School Superintendent) (See 
PowerPoint for details) 
 
Facilitated Question & Community Input (Tiffany Zezula and Jessica Bacher, Facilitators) 

• Will we be addressing written questions? 
o Yes, just asked if we were going to record. Yes, will be posted to website. 

• Where will we go from here? 
o Committee will meet again to develop recommendations and report, then will go to board 

for approval.  
o Chief: better job of communicating with the public about what police do. Diversify the 

department and are committed to doing that.  
• What’s next? 

o More future events 
o Community policing officer to increase presentence in community, walking around talk to 

people 
 1 hour per day they have to get out of car 

o Currently limited by COVID to have personal interaction 
o Working on budget now to increase community policing efforts 
o This is just the beginning of the conversation. 
o Need to let people know the department and what they are doing 
o People need to let police know if they feel something is wrong, so need to have a form of 

communication 
 Looking for ways for people to make anonymous complaints that go directly to the 

chief 
 Rollout community information on the same platform 
 Third party provider, so stays anonymous 
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• Is there a way to try to get an answer to what the experience is like for people of color? 
o  Focus groups or a directed survey. 
o Three members of committee from Ardsley RACE and Chief regularly speaks to them 
o Sample size for current survey was too small, but did recognize some patterns 
o Process does not end when EO ends, so will continue dialogue 
o Village is becoming more diversified based on data 

• Are we partnering with Greenburgh and what are they doing?  
o Village partners with them on various task forces. With coffee with a cop, a minority police 

officer from Greenburgh, Dobbs Ferry and County to participate. Greenburgh Middle 
School has Village police officer go in. Village youth officer is in contact with them.  

o Village officials committee is a partnership with the other villages and have discussed the 
process in each community. What can be done with staff is regularly discussed with VOC. 

• Implicit Bias training. Who went through it? 
o Department Heads and elected officials. Working to get the training to all police officers 

and employees and possibly all boards and committees, but working on scheduling for 
everyone. 

• Do police deal with situations involving mental health issues? Are there any plans to change 
that? 

o Yes, in the scope. No plans to change that, but look for needs for more training by 
reviewing reports. 

o Officers receive training. Officers get people to the hospital to get them further help. 
o Have some facilities in the Village that house people. 
o De-escalation training helps with responding to situations 

• Ideas: 
o Ardsley RACE coffee with cop was a great event, so encourage to continue 
o Chief and force have been amazing presence 
o More interaction with the High Schoolers, so there is better understanding and balance in 

conversation with youth and police (soda with an officer) 
 When police have been put on detail at school, some parents have expressed 

concern about having police there 
 Make it more regular for them to see police at the school, so it is not only when 

something is wrong 
 More familiarity the better 
 Resource officer in schools possible? 

o Sports events with police and youth 
o Activities related to how to become a police officer 
o Internship with high schoolers/ make them honorary cops 
o Trust has to be built 
o High school Social media pages were created because they felt that they were not being 

heard 
o More Q&A sessions with police and community. Can be done in high school as well. 

 
Concluding Remarks (Mayor Kaboolian)  
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Q1 Community Involvement
Answered: 384 Skipped: 2

To what extent
does the...

To what extent
does the...

To what extent
does the...
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Not at all A little Somewhat A lot To a great extent

Unsure/Don't know

To what extent
does the...

Community
policing...
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6.27%
24

8.36%
32

19.84%
76

19.06%
73

31.07%
119

15.40%
59

 
383

 
4.07

10.18%
39

17.23%
66

21.93%
84

14.62%
56

18.02%
69

18.02%
69

 
383

 
3.67

8.38%
32

13.35%
51

16.23%
62

13.87%
53

20.68%
79

27.49%
105

 
382

 
4.08

3.66%
14

10.73%
41

12.04%
46

20.94%
80

28.53%
109

24.08%
92

 
382

 
4.32

6.51%
25

10.16%
39

16.67%
64

16.67%
64

27.60%
106

22.40%
86

 
384

 
4.16

 NOT
AT
ALL

A
LITTLE

SOMEWHAT A LOT TO A
GREAT
EXTENT

UNSURE/DON'T
KNOW

TOTAL WEIGHTED
AVERAGE

To what extent does the
Ardsley Police Department
develop relationships with
community members (e.g.,
residents, organizations,
and groups)?

To what extent does the
Ardsley Police Department
regularly communicate with
community members (e.g.,
websites, e-mails, or public
meetings)?

To what extent does the
Ardsley Police Department
make it easy for
community members to
provide input (e.g.,
comments, suggestions,
and concerns)?

To what extent does the
Ardsley Police Department
work together with
community members to
solve local problems?

Community policing
involves officers in the
Ardsley Police Department
working with the
community to address the
causes of crime in an
effort to reduce the
problems themselves
through a wide range of
activities. Based on this
definition, to what extent
do you think the Ardsley
Police Department
practices community
policing?
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70.57% 271

45.31% 174

55.21% 212

87.24% 335

64.06% 246

80.73% 310

14.32% 55

20.05% 77

Q2 FunctionsPlease select the principal police department roles that are
most important to you. You may choose as many items as you wish:

Answered: 384 Skipped: 2

Total Respondents: 384  

Community
policing

Investigative
services

Traffic
enforcement

Responding to
emergencies

Enforcing Laws

Crime
prevention

Mental health
services

Alcohol/drug
abuse services

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Community policing

Investigative services

Traffic enforcement

Responding to emergencies

Enforcing Laws

Crime prevention

Mental health services

Alcohol/drug abuse services
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Q3 SafetyPlease select the issues you think are the greatest problems
within the Village of Ardsley. You may choose as many items as you wish:

Answered: 351 Skipped: 35

Bicycling/skate
boarding issues

Burglaries/thef
ts (auto)

Burglaries/thef
ts...

Child abuse

Child sexual
predators/In...

Disorderly
conduct/publ...

Disorderly
youth (e.g....

Domestic
violence...

Driving under
the influenc...

Drug abuse
(e.g....

Fraud/identity
theft

Hate
crimes/incid...

Homeland
security...

Homeless- or
transient-re...

Illegal
dumping/litt...

Illegal
parking

Loud
music/noise...

Mugging
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Physical
assault

School safety
(e.g. bullyi...

Sexual
assault/rape...

Stray/barking
dogs

Traffic
issues/resid...

Underage
drinking

Vandalism/graff
iti

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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3.42% 12

32.48% 114

29.63% 104

2.85% 10

7.98% 28

8.55% 30

13.11% 46

7.41% 26

27.07% 95

20.23% 71

21.37% 75

18.80% 66

1.99% 7

4.56% 16

11.68% 41

12.25% 43

9.69% 34

1.71% 6

3.99% 14

25.36% 89

5.41% 19

6.55% 23

57.55% 202

32.19% 113

8.83% 31

Total Respondents: 351  

ANSWER CHOICES RESPONSES

Bicycling/skateboarding issues

Burglaries/thefts (auto)

Burglaries/thefts (residential)

Child abuse

Child sexual predators/Internet safety

Disorderly conduct/public intoxication/noise violations

Disorderly youth (e.g. cruising or gathering)

Domestic violence (adult)

Driving under the influence (i.e., alcohol or drugs)

Drug abuse (e.g. manufacture, sale or use of illegal/prescription drugs)

Fraud/identity theft

Hate crimes/incidents

Homeland security problems

Homeless- or transient-related problems (panhandling)

Illegal dumping/littering

 Illegal parking

Loud music/noise from homes

Mugging

 Physical assault

School safety (e.g. bullying, fighting or weapons)

Sexual assault/rape/and other sex crimes

Stray/barking dogs

Traffic issues/residential speeding

Underage drinking

Vandalism/graffiti
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Q4 To what extent do you feel safe in Ardsley when you are outside alone
during the day?
Answered: 382 Skipped: 4

0.52%
2

0.52%
2

2.88%
11

12.57%
48

83.51%
319

0.00%
0

 
382

 
4.78

Not at all A little Somewhat A lot To a great extent

Unsure/Don't know

(no label)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

 NOT AT
ALL

A
LITTLE

SOMEWHAT A LOT TO A GREAT
EXTENT

UNSURE/DON'T
KNOW

TOTAL WEIGHTED
AVERAGE

(no
label)
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Q5 To what extent do you feel safe in Ardsley when you are outside alone
at night?

Answered: 379 Skipped: 7

1.32%
5

1.85%
7

12.66%
48

25.59%
97

57.78%
219

0.79%
3

 
379

 
4.39

Not at all A little Somewhat A lot To a great extent

Unsure/Don't know

(no label)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

 NOT AT
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A
LITTLE

SOMEWHAT A LOT TO A GREAT
EXTENT

UNSURE/DON'T
KNOW

TOTAL WEIGHTED
AVERAGE

(no
label)
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Q6 Over the last 12 months, to what extent have your feelings of safety in
your community increased, decreased, or stayed the same?

Answered: 380 Skipped: 6

1.84%
7

10.00%
38

74.21%
282

6.84%
26

6.05%
23

1.05%
4

 
380

 
3.08

Decreased a lot Decreased some Stayed the same Increased some

Increased a lot Unsure/Don't know

(no label)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

 DECREASED
A LOT

DECREASED
SOME

STAYED
THE SAME

INCREASED
SOME

INCREASED
A LOT

UNSURE/DON'T
KNOW

TOTAL WEIGHTED
AVERAGE

(no
label)
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Q7 Procedural Justice
Answered: 385 Skipped: 1

To what extent
do officers ...

To what extent
do officers ...

To what extent
are officers...
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Not at all A little Somewhat A lot To a great extent

Unsure/Don't know

To what extent
is the Ardsl...

To what extent
do you trust...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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2.34%
9

2.08%
8

9.90%
38

15.89%
61

43.23%
166

26.56%
102

 
384

 
4.75

2.60%
10

5.21%
20

12.76%
49

21.61%
83

44.01%
169

13.80%
53

 
384

 
4.41

2.08%
8

2.60%
10

11.46%
44

22.92%
88

52.08%
200

8.85%
34

 
384

 
4.47

3.13%
12

5.21%
20

11.72%
45

17.19%
66

41.67%
160

21.09%
81

 
384

 
4.52

2.86%
11

3.91%
15

11.46%
44

24.74%
95

52.86%
203

4.17%
16

 
384

 
4.33

 NOT
AT
ALL

A
LITTLE

SOMEWHAT A LOT TO A
GREAT
EXTENT

UNSURE/DON'T
KNOW

TOTAL WEIGHTED
AVERAGE

To what extent do officers in
the Ardsley Police
Department treat people
fairly?

To what extent do officers in
the Ardsley Police
Department show concern
for community members?

To what extent are officers
in the Ardsley Police
Department respectful?

To what extent is the
Ardsley Police Department
responsive to the concerns
of community members?

To what extent do you trust
the Ardsley Police
Department?
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Q8 If you had contact with an officer of the Ardsley Police Department
during the last 12 months, to what extent did the officer sufficiently explain

his actions and procedures?
Answered: 360 Skipped: 26

3.89%
14

2.22%
8

6.67%
24

13.33%
48

38.33%
138

35.56%
128

 
360

 
4.87

Not at all A little Somewhat A lot To a great extent

Unsure/Don't know

(no label)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

 NOT AT
ALL

A
LITTLE

SOMEWHAT A LOT TO A GREAT
EXTENT

UNSURE/DON'T
KNOW

TOTAL WEIGHTED
AVERAGE

(no
label)
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Q9 Performance
Answered: 385 Skipped: 1
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Not at all A little Somewhat A lot To a great extent

Unsure/Don't know

To what extent
is the Ardsl...

To what extent
is the Ardsl...

To what extent
are you...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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2.60%
10

4.43%
17

12.24%
47

21.61%
83

26.82%
103

32.29%
124

 
384

 
4.63

4.94%
19

7.53%
29

14.03%
54

20.52%
79

26.23%
101

26.75%
103

 
385

 
4.36

2.60%
10

3.91%
15

15.36%
59

29.69%
114

41.93%
161

6.51%
25

 
384

 
4.24

 NOT
AT
ALL

A
LITTLE

SOMEWHAT A LOT TO A
GREAT
EXTENT

UNSURE/DON'T
KNOW

TOTAL WEIGHTED
AVERAGE

To what extent is the
Ardsley Police Department
effective at proactively
preventing crime?

To what extent is the
Ardsley Police Department
addressing the problems
that really concern you?

To what extent are you
satisfied with the overall
performance of the Ardsley
Police Department?
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Q10 Contact and Satisfaction
Answered: 358 Skipped: 28

73.18%
262

21.23%
76

2.79%
10

1.40%
5

1.40%
5

 
358

 
1.37

0 times 1-2 times 3-4 times 5-6 times 7 or more times

How many times
in the past ...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

 0
TIMES

1-2
TIMES

3-4
TIMES

5-6
TIMES

7 OR
MORE
TIMES

TOTAL WEIGHTED
AVERAGE

How many times in the past 12 months have you had
contact with the Ardsley Police Department for traffic
issues (e.g., citation, warning or vehicle crash)? If 0
times, proceed to question 12.
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Q11 To what extent are you satisfied with your interaction(s) with the
Ardsley Police Department for traffic issues?

Answered: 229 Skipped: 157

4.37%
10

6.55%
15

29.69%
68

30.13%
69

29.26%
67

 
229

 
3.73

Very dissatisfied Dissatisfied Neither satisfied nor dissatisfied

Satisfied Very satisfied

(no label)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

 VERY
DISSATISFIED

DISSATISFIED NEITHER SATISFIED NOR
DISSATISFIED

SATISFIED VERY
SATISFIED

TOTAL WEIGHTED
AVERAGE

(no
label)
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Q12 How many times in the past 12 months have you had contact with the
Ardsley Police Department for 911 emergency calls? If 0 times, please

proceed to question 14.
Answered: 328 Skipped: 58

83.54%
274

14.33%
47

1.52%
5

0.00%
0

0.61%
2

 
328

 
1.20

0 times 1-2 times 3-4 times 5-6 times 7 or more times

(no label)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

 0 TIMES 1-2 TIMES 3-4 TIMES 5-6 TIMES 7 OR MORE TIMES TOTAL WEIGHTED AVERAGE

(no label)
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Q13 To what extent are you satisfied with your interaction(s) with the
Ardsley Police Department for 911 emergency calls?

Answered: 170 Skipped: 216

1.18%
2

1.76%
3

40.59%
69

17.06%
29

39.41%
67

 
170
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Very dissatisfied Dissatisfied Neither satisfied nor dissatisfied

Satisfied Very satisfied

(no label)
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 VERY
DISSATISFIED

DISSATISFIED NEITHER SATISFIED NOR
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TOTAL WEIGHTED
AVERAGE

(no
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Q14 How many times in the past 12 months have you had contact with the
Ardsley Police Department for non-emergency calls (e.g., to report a crime

or suspicious activity)? If 0 times, please proceed to question 16.
Answered: 312 Skipped: 74

60.90%
190

33.97%
106

3.21%
10

1.28%
4

0.64%
2

 
312
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 0 TIMES 1-2 TIMES 3-4 TIMES 5-6 TIMES 7 OR MORE TIMES TOTAL WEIGHTED AVERAGE

(no label)
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Q15 To what extent are you satisfied with your interaction(s) with the
Ardsley Police Department for 911 emergency calls?

Answered: 191 Skipped: 195

2.09%
4

2.62%
5

34.03%
65

21.47%
41

39.79%
76
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Very dissatisfied Dissatisfied Neither satisfied nor dissatisfied

Satisfied Very satisfied
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TOTAL WEIGHTED
AVERAGE

(no
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Q16 How many times in the past 12 months have you had contact with the
Ardsley Police Department for other contacts or interactions (e.g., attend a

community meeting or talk to an officer on patrol)? If 0 times, please
proceed to question 18.

Answered: 343 Skipped: 43

52.19%
179

28.28%
97

8.45%
29

5.25%
18

5.83%
20

 
343

 
1.84
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(no label)
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Q17 To what extent are you satisfied with your interaction(s) with the
Ardsley Police Department for other contacts or interactions?

Answered: 231 Skipped: 155

3.90%
9

3.03%
7

22.08%
51

25.11%
58

45.89%
106
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Very dissatisfied Dissatisfied Neither satisfied nor dissatisfied

Satisfied Very satisfied
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31.91% 112

13.68% 48

20.23% 71

36.47% 128

41.03% 144

Q18 Who should investigate complaints against police officers in the
Ardsley Police Department?

Answered: 351 Skipped: 35

Total Respondents: 351  

Police
Administration

Village Manager

Elected
Officials

Citizen Board

Outside Agency
(County or...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Police Administration

Village Manager

Elected Officials

Citizen Board

Outside Agency (County or State)
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Q19 Other CommentsWhat can be done to improve the bond and trust
between the Ardsley Police Department and the Ardsley community?

Answered: 193 Skipped: 193
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# RESPONSES DATE

1 You can hire a greater variation of people as Ardsley Police (like more diversity like BIPOC
and women). You can also have them learn about the injustices of our law enforcement system
and require them to go through tolerance lectures to make sure they treat EVERYONE with
respect.

1/3/2021 10:27 PM

2 Nothing they do a wonderful job. 1/3/2021 8:13 PM

3 Incorporate diversity training for officers annually and events to meet and greet community. 1/3/2021 6:58 PM

4 Na 1/2/2021 2:00 PM

5 I don't know the mechanisms that exist for police/community interaction — I'd make those
more visible and public.

1/1/2021 10:26 PM

6 Ardsley police do a great job for the community. It would be a shame and disservice to make
significant changes

1/1/2021 5:16 PM

7 I personally have been completely satisfied. In addition, response rates to phone calls are 5x
better than in the city, somewhat as expected given NYCs issues

1/1/2021 2:50 PM

8 Names should be on badges 1/1/2021 2:12 PM

9 increase police- public interactions in casual setting, as opposed to police initiated interactions 1/1/2021 12:22 PM

10 more community held events 1/1/2021 11:43 AM

11 Continued regular and consistent dialogues with community (in-person or Zoom monthly
community meetings, police involvement at other community gatherings (e.g., Trunk or Treat),
working in collaboration with other village organizations, committees (e.g., Ardsley Historical
Society, Ardsley CEA Committee, etc.), sharing goals of any planning/vision documents,
explaining and involving the community in procedural justice.

1/1/2021 11:25 AM

12 The officers should be recognizable by name to us and our children and they should know the
names of families and their children.

1/1/2021 11:22 AM

13 Greater visibility. More interaction. Need diversity on the force. More interaction with students
of all ages.

1/1/2021 10:19 AM

14 Promote community events that build trust between young people and police. Promote dialog
between police and community and religious leaders. Promote activities that show the
community that the police are fellow citizens like them and show the police who they are
protecting. The goal is to reduce criminal activity which means building better character and
morals. Show police that the community expects them to uphold a high standard of moral
conduct because we give them the power to enforce our laws.

1/1/2021 10:15 AM

15 Fire department does a far better job at community outreach and trust building with the
community. Police should limit itself to situations like burglaries, theft etc. All other non-
emergency situations involving issues like of mental health, should be answered by
professionals that are properly trained for those things. Police in many ways is not properly
trained to handle those situations. So Police should not lead the response in those situations.
COMMUNITY oversee of the Police is very essential for a healthy functioning of community.

1/1/2021 9:43 AM

16 We had a hate crime (anti Semitic) incident on our street over 12 months ago. It was quite
upsetting and concerning. We heard nothing from the police re this incident and it went
unsealed with no proactive solutions shared to prevent further hate crime incidents.

1/1/2021 9:30 AM

17 In my experience, the Ardsley police do a very good job. They are responsive and professional
without being intimidating. Problems with police elsewhere does not mean there is a problem
here.

1/1/2021 9:24 AM

18 More community interaction. 1/1/2021 9:17 AM

19 More community events to engage various races, ethnicity, religion, and gender 1/1/2021 9:14 AM

20 Police have a very difficult job. They deserve more appreciation and respect. 1/1/2021 2:01 AM

21 Create opportunities to interact and get to know the Police officers better. 12/31/2020 6:04 PM

22 They are very present and helpful in the community 12/31/2020 4:48 PM
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23 There should be more events that are open to the public for Q&A sessions to learn more about
the community, police members, practices, procedures and continuing education/professional
development.

12/31/2020 3:12 PM

24 The department could send out occasional email blasts (like our mayor does) sharing
information about crime in the area and making general recommendations on safety and
general good behavior.

12/31/2020 2:43 PM

25 more police on the streets patrolling. 12/31/2020 2:12 PM

26 trust is earned when police enforce laws to catch criminals, everything else (showing concern
etc) is secondary police cannot be your friend and must be impartial to do their job

12/31/2020 1:52 PM

27 Speeding by the schools is a problem. Speeding on Saw Mill by CVS and Starbucks is an
accident waiting to happen. Drag racing was a problem but is getting better. Thank you.

12/31/2020 1:43 PM

28 To start taking away licenses that need to be taken away. 12/31/2020 11:27 AM

29 They need to recognize systemic racism in society as a whole. And they have made some
progress in that regard in the last 6 months.

12/31/2020 10:25 AM

30 More exposure and presence in the community. Many of my responses were "unsure,"
because I am unable to comment due to lack of knowledge. I see the police drive around my
neighborhood (Woodlands) occasionally and certainly appreciate their presence, but I would
love to be on a first name basis (or at least familiar) with an officer whom I knew was assigned
to my area. I support community policing, but am unsure if Ardsley Police are practicing this
approach. We are a small jurisdiction and therefore should be able to form a closer relationship
with our law enforcement officials.

12/31/2020 10:20 AM

31 The police do a great job keeping Ardsley safe but, the few times I contacted them, I got no
response at all. One time was because of seeing lots of raccoons in the sewers and the other
was to request a speed bump or 'Children At Play' sign on my street which I consider an
accident waiting to happen. I'm afraid it might only happen after someone gets hurt. I know it's
not up to whomever I spoke to to make these thing happen, but I would appreciate at least
some type of follow up.

12/31/2020 9:34 AM

32 Increased communication- might model approaches from Scarsdale &/or New Castle Support
an option to have No Solicitations sticker for residents who want one for safety reasons

12/30/2020 10:59 PM

33 ? 12/30/2020 8:40 PM

34 Have one patrol car at each school in the lot during school hours to reduce response time for
potentially dangerous events at school (e.g. a student(s), or parent, or intruder(s) with a
weapon(s). We need police, trained professionals, at our three schools to protect our kids, and
those kids, their parents and our school staff will feel safer and grateful because in an
emergency every second will count. We’re paying the taxes to have the police. Let’s have
them where they can do the most good for the most human beings - all our kid who are
gathered together every school day in Ardsley’s three school buildings.

12/30/2020 5:25 PM

35 Having the police department walk or bicycle around the neighborhood and talk with citizens. 12/30/2020 5:15 PM

36 More events to learn about the police department, especially available to the high schoolers!
An email to students of some sort. Maybe zoom meetings at the moment.

12/30/2020 5:10 PM

37 Diversity could help. Ardsley wants to be an inclusive community. Let’s see it in our officials
and our police department.

12/30/2020 5:03 PM

38 I have never seen a more overstaffed, underworked, jaded, ineffective or worthless police
department. Someday someone will help me understand how, with majority of the town budget
devoted to police there is a whorehouse run out of the Apple Motor Inn there is a single vehicle
break-in and a meth lab was run out of Ardsley Acres. I have heard no fewer than 3 stories in
the last year of preferential treatment of residents who are pulled over for DWI and let go b/c
they are residents. But for sustaining their own existence w the issuance of traffic tickets
perhaps someone can tell me what, exactly, the police in town do.

12/30/2020 4:09 PM

39 not sure. i have a great deal of trust 12/30/2020 3:25 PM

40 There are many police officers on staff in Ardsley, but it is not clear what they are doing. 12/30/2020 2:51 PM

41 Nothing 12/30/2020 2:28 PM
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42 Maybe more visibility. Patrolling the streets would help with safety and improved relations.
Over all, I think they’re all great. Where I live though (Glen Rd) is very dark at night. It would
Be nice to have better (or another) light at the corner of Glen and Huntley.

12/30/2020 2:21 PM

43 If someone feels not being in his/her place and wants to built communism, they are welcome
to leave Ardsley and move to Cuba, Venezuela etc. Ardsley police is doing great job and Gob
bless them for their work!!!

12/30/2020 2:12 PM

44 The police department is great. We should focus on building connections and a community.
We've had street signs torn down and other vandalism by youth not from this area. Safety is
the top priority including day and night.

12/30/2020 2:00 PM

45 I feel Ardsley Police Department is doing well. 12/30/2020 1:53 PM

46 Nothing. APD does a fantastic job 12/30/2020 1:20 PM

47 Cops aren't immune to the law. Despite everything, they still act like they have an aura of
superiority. They don't. They work for the citizens, they should make our lives easier, but not
harder.

12/30/2020 1:10 PM

48 More community interactions to help build trust. 12/30/2020 1:09 PM

49 Friendly police presence at the schools for parents and children to see and greet police officers
and build a relationship . Seeing them everyday at dismissal or at beginning of school and
greeting the school community will increase trust and build a sense of safety and confidence.

12/30/2020 1:06 PM

50 Nothing. They are doing a great job 12/30/2020 12:57 PM

51 Hire better officers and provide training. 12/30/2020 12:53 PM

52 Reporting accurate information, not an opinion without knowing all the facts 12/30/2020 12:47 PM

53 Just keep doing what they do. We feel very safe as a family with two teenage daughters. We
feel that the Policemen are very approachable and always willing to help. I think they do a
great job and I am grateful for what they do and how they do it.

12/30/2020 12:44 PM

54 More community outreach. Would be nice to know who the officers are, would be nice to see
the same officers on patrol in our neighborhood so we can get to know them. They should stop
and say hello when they see us outside.

12/30/2020 12:32 PM

55 I think the Ardsley Police Dept. is the greatest Police agency out of any of the places I’ve ever
lived! I Think they do a great job!

12/30/2020 12:29 PM

56 Idk 12/30/2020 12:27 PM

57 When you have new people move into Ardsley, a police officer can introduce themselves to the
family or individuals with pamphlet on the community services can be provided.

12/30/2020 12:00 PM

58 Have them actually advocate for community members instead of treating us with disdain, like
we’re the problem.

12/30/2020 11:59 AM

59 community engagement opportunities 12/30/2020 11:56 AM

60 Community policing. Foot patrol. Police-sponsored community events. 12/30/2020 11:55 AM

61 N/A 12/30/2020 11:42 AM

62 The Ardsley Police Dept should enforce the law when it comes to drug/alcohol related reports
within the middle and high school. Keeping these incidents from making the local paper and
protecting the offenders to please the school is wrong.

12/30/2020 11:40 AM

63 They’re great. 12/30/2020 11:39 AM

64 Events 12/30/2020 11:34 AM

65 More involvement at school and community events 12/30/2020 11:23 AM

66 Happy with everything now. 12/30/2020 11:23 AM

67 Maybe more door to door introductions 12/30/2020 11:15 AM

68 Periodic communications and transparency (emails, newsletters) 12/30/2020 11:14 AM
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69 I feel we are fortunate to have a great police force. What I need more than anything from police
in general, is to be measured and patient in their response to youth interactions (I have 3 kids,
one of them 17, he’s really good, but I can imagine scenarios in which he could be at the
wrong place at the wrong time), and to come help my family and I when we have an
emergency. My experience so far is that the Ardsley police are amazing, I trust them, and
value them.

12/30/2020 11:10 AM

70 The community needs to understand police rules, training, etc. The community seems to be
very naive as to the dangers of the job. The community only sees one side of every story, the
side the media portrays; often this is a false story. Because of this, they have a greater lack of
understanding of what it means to be a cop and how to be a cop

12/30/2020 11:08 AM

71 Sexual assault needs to be taken more seriously as does calls responding to mentally ill
people. Get rid of the racist cops too

12/30/2020 11:01 AM

72 Limit left-wing propaganda 12/30/2020 10:58 AM

73 Maybe more visibility at community events? Tony Vacca is the best!!!!! He is well known and
probably because of that people trust him.

12/30/2020 10:56 AM

74 We just moved here so my responses might not be too helpful 12/30/2020 10:53 AM

75 Reduce use of police for non crime events- Ie replace police officers with non officers for traffic
control, coned rerouting, mental health issues, substance use issues

12/30/2020 10:51 AM

76 More community involvement when social activities resume. School visits and youth
engagement.

12/30/2020 10:50 AM

77 N/a 12/30/2020 10:48 AM

78 I haven't had any contact with the Dept in 7 years that I have lived here. That can be good as I
have not heard of any crime, but it is bad in that there has been no outreach by the dept.

12/30/2020 10:44 AM

79 The fact that this survey was sent out in ardsley is a joke. The ardsley police although not
perfect do a great job. And any political nonsense backlash that caused this survey to be sent
is ridiculous.

12/30/2020 10:39 AM

80 I’m not sure 12/30/2020 10:38 AM

81 Officer Tony is a approachable, informative, and reassuring professional. 12/30/2020 10:33 AM

82 Facilitate communications between Police department and school children. It is important to
build the relationship at early age. Includes classroom participation, presentations, etc.

12/30/2020 10:29 AM

83 Outreach activities with youth seem to be effective and helpful 12/30/2020 10:29 AM

84 I think the Ardsley police do a great job. Please do not try and fix them. They are not broken. 12/30/2020 10:25 AM

85 Ardsley Police are the best. Polite, caring, and active at all community events 12/30/2020 10:24 AM

86 I'm sure that they (the Ardsley Police Department) are doing their best. I am just not personally
aware of how so I really can't say.

12/30/2020 10:23 AM

87 Close down Ardsley Acres and Apple Motor in - policing both that unfort have undesireables
takes away from working with the community. Both have caused unnecessary use of
resources and have proven dangerous and even deadly. Both must go.

12/30/2020 10:21 AM

88 More regular/frequent public events (similar to what we have seen in recent months) 12/30/2020 7:56 AM

89 Na 12/29/2020 8:53 PM

90 Greater visibility in town. Walk around intermittently with driving around the community. 12/29/2020 8:42 PM

91 I think we have a model of community engagement - I really see the Ardsley Police as an ally
who cares about residents and treats us with respect.

12/29/2020 7:57 PM

92 More community meetings with police addressing issues and petitioning the community for
their concerns

12/29/2020 7:46 PM

93 Police force who live in the neighborhood themselves. More walking patrol rather than sitting in
their cars. more interacting and talking with the community. More small and friendlier
interaction while professional

12/29/2020 7:30 PM
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94 Police are doing a good job, could be a little friendlier to the residents 12/29/2020 6:48 PM

95 I think more enforcement on the issues concerning many parents like underage drinking and
parties, drugs including underage use of recreational marijuana must happen daily.

12/29/2020 6:41 PM

96 Nothing, let them do their jobs. 12/29/2020 5:32 PM

97 Transparency about the system. Explanation of how 911 works and that there is no one else to
respond to DV and mental health calls right now. Explain that even if there were, police would
still need to be dispatched because on some percentage of those calls, violence occurs and
police are the only people trained and equipped to deal with it. Transparency about the criminal
justice process. Transparency about the use of force, what circumstances. The general public
does not know.

12/29/2020 7:06 AM

98 - 12/29/2020 12:30 AM

99 get out of the cruisers, police officers! 12/28/2020 7:08 PM

100 Greater visibility, on foot patrol in good weather, just hanging and talking. 12/28/2020 5:29 PM

101 There needs to be a continued dialogue between the community and it's police. When there are
individuals who post messages claiming to support the police, but are really dog whistles for
racism and intimidation of minorities, it would go a long way to hear the police officers respond
and call out those actions for what they are. I do believe they are trying to do the right thing,
but silence has been deafening at times in reading comments from town members of facebook
forums attempting to hide behind support of police as justification for racist messages and
support for racist actions.

12/28/2020 4:06 PM

102 I have trust in the Ardsley officers. They bond all the time with the community. I have a lot of
respect for our police dept. and officers. Very professional and fair. I am very happy with the
Ardsley Police Dept. and all the officers.

12/28/2020 3:53 PM

103 More interaction 12/27/2020 3:45 PM

104 no information 12/27/2020 11:06 AM

105 More contact and communication. 12/27/2020 9:59 AM

106 Overall we are very satisfied with APD. An officer directing traffic at Concord Road in the AM
would be very helpful. Our town MUST take action against Apple Motor Inn and Ardsley Acres
Motel, there is crime happening at these locations, prostitution and drug use, we MUST take
action

12/27/2020 9:42 AM

107 The police don’t seem to want to deal with any issues other than “real crime.” Every time I call
to ask for non emergency help or raise a concern I am typically met with someone who doesn’t
seem to want to deal with my concerns. They can be nicer and more willing to speak with
citizens and actually understand or address concerns no matter how small. I don’t feel I can
approach the police officers unless there is an emergency. I think they feel like I am wasting
their time.

12/27/2020 8:46 AM

108 Ardsley PD is a great police department. The only recommendation I would make is for an
increase in diversity. I don’t see any female police or minority police officers.

12/26/2020 11:19 PM

109 The name of this survey — which presupposes that the Ardsley Police need to be reinvented
— is misconceived and offensive.

12/26/2020 9:10 PM

110 I am extremely satisfied with the way the police in Ardsley interact with the community. 12/26/2020 6:21 PM

111 N/A 12/26/2020 6:12 PM

112 The department needs to do more interaction with the community. Unless there is an incident
there really no info as to what our community police is about.

12/26/2020 6:04 PM

113 they do a great job 12/26/2020 5:52 PM

114 More police outreach. More officers walking around the village - not just in the business
district.

12/26/2020 5:42 PM

115 Continue doing what they are doing! 12/26/2020 5:30 PM

116 Stop the racism in yhe Ardsley PD.. which I have experienced as an African American Male. 12/26/2020 4:23 PM
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117 Visibility and interaction with residents when they patrol the community. 12/26/2020 4:16 PM

118 I believe they have a very good relationship already 12/26/2020 4:13 PM

119 Have the police going around more often. 12/26/2020 4:09 PM

120 Extend the reach of this survey to as many residents as possible as well as non-residents that
are regularly in Ardsley. The more diverse experiences/perspectives gathered the better, and I
am very well aware that my experiences will be very different from someone else's.

12/23/2020 11:54 AM

121 More talks by APD to citizens during storms or other calamities. Presence during Public
Events

12/22/2020 11:45 PM

122 They need to be way more visible, not just stopping cars on Rt. 9A. Patrolling our streets
would be good, possibly preventing break-ins. I can’t remember the last time I saw a police car
just patrolling my area.

12/22/2020 5:12 PM

123 Have them treat citizens respectfully and not take a superior or high-handed attitude when
dealing with them.

12/22/2020 8:41 AM

124 Officers organize and attend more community events. Promote more police officers to live in
Ardsley.

12/21/2020 10:41 PM

125 We have one of the best Police Departments in the area. They are understanding,
compassionate and responsive to community concerns. They are a great bunch of guys.

12/21/2020 9:37 PM

126 THey are great! 12/21/2020 7:41 PM

127 Perhaps have meetings/forums in which the police explain what they do, what their goals are
and how they are pursuing them, etc. Also, on the rare occasion when I have called the station
with an issue (e.g., a coyote walking through my back yard), I usually get the sense that they
are not that interested in responding to what I'm saying. I get the feeling that I'm interrupting
their work, rather than feeling that responding to my call is part of their work.

12/21/2020 7:01 PM

128 I feel for the most part the Ardsley PD is very involved with the community. I spent a great
deal of time walking on Ashford Ave late at night during the pandemic and always felt safe as
the police patrol often

12/21/2020 6:43 PM

129 Leave the Police alone and let them do their job!! 12/21/2020 6:40 PM

130 I think the bond is strong. The police department members are cordial and helpful. They host
community meetings and I think they do an amazing job. In terms of the question about who
should investigate complaints it should be police and citizens together, not one or the other.

12/21/2020 6:39 PM

131 I'm not sure 12/21/2020 6:30 PM

132 I think that most people have a lot of trust and confidence in the Ardsley Police Dept. They are
responsive and friendly.

12/21/2020 6:21 PM

133 Keep up the good work! Keep crime rates and theft rates low. Only concern is that during the
pandemic there has been some theft in the surrounding neighborhoods.

12/21/2020 5:54 PM

134 Greater responsiveness. They did not investigate a hate crime on my street several years ago
leaving us unclear about their investigation. We believe there was no investigation which is a
perception that impacts our trust in them.

12/21/2020 5:52 PM

135 Police visibility at community events is nice to see and helps create trust. 12/21/2020 5:48 PM

136 Acknowledge the concerning origins of the police structure and that any "fixes" to such a
flawed system will never be lasting, and will never ultimately bring justice. Anti-racist work is
ground up.

12/21/2020 1:32 PM

137 No suggestions 12/21/2020 9:31 AM

138 I am fairly new to the community and have had limited but positive interactions with APD. I
believe we should invest in fair assessments to ensure all members of the community feel
safe and protected.

12/21/2020 9:27 AM

139 Have Town Hall Community Meetings. 12/21/2020 1:12 AM

140 The Ardsley police department is held in high regard. They are a group of officers who take 12/20/2020 11:50 AM
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their work seriously and are very proactive. They are fair, professional and treat the citizens
with respect.

141 Better alerts when pedophiles move into the area. Better training of police and more resources
for mental health issues in the community.

12/20/2020 8:07 AM

142 Ardsley Police do an excellent job. There is no issue requiring substantial reform. The
department has the support of a large majority of residents.

12/19/2020 8:32 PM

143 Community outreach. 12/19/2020 5:59 PM

144 Police can be more social with young adults of all colors. Not just white or successful adults. 12/19/2020 3:36 PM

145 More action on hate crimes and patrol traffic pick up and drop off for school 12/19/2020 12:53 PM

146 I have always been bothered by the way the police would supervise school dances and football
games at the high school. Children were obviously drunk some kids doing inappropriate sexual
activity in the gym The police thought it was funny. kids would be so drunk at football games in
front of police and nothing was done.

12/19/2020 12:19 PM

147 Enforce TRAFFIC laws better please! Too many speeders, and people ignoring stop signs
especially in the residential neighborhoods.

12/19/2020 12:03 PM

148 Small town politics and bias should not be part of. PO treatment towards community 12/19/2020 11:54 AM

149 Leave police alone. Let them do their jobs. They are not the problem. They help 12/19/2020 11:20 AM

150 Albeit a pandemic the coffee chats to meet with the community at the local Starbucks was an
excellent step in the right direction of connecting more with the community.

12/19/2020 11:18 AM

151 Doing this is a good start. 12/19/2020 11:10 AM

152 Our police dept is awesome. They have a lot to deal with the 9A motels where it appears most
of the issues are located.

12/19/2020 10:11 AM

153 Smile more when driving and walking around. Just look people in the eye and say hi or smile.
Seriously. Sounds silly but it goes a long way. I have always been struck by the coldness of
officers around town. No attempts to connect with passerby unless they know them. And they
make no attempts to know more people. They need to lead this as a cop is intimidating to
others. Tony Vacca does a great job of connecting with the community. Others don’t even have
an open or approachable demeanor. They should learn from him. Have more Tony Vaccas. He
is a remarkable asset and you need more who take his approach and have his demeanor. I
love the coffee with a cop idea. Do more of that. Be more communicative with the community
about crime and other associated issues. Be more communicative about community and other
positive initiatives. Have a regular form of communication with the community. Stop hanging
out behind Mosiello Jewelers. It is creepy. What are you doing there at random hours of the
day? Either sitting in the car or going into that rear indoor area. And by the way, what is that?
There is stuff going on there that cannot be good. Hanging around there is really suspicious.
Stop doing that and address whatever weird or bad stuff is happening in that spot. In your
increased community communications, answer questions and address issues that people ask
you about. First one might be what is that spot behind Mosiello and how about that shady spot
next to Umami and across from Starbucks? Let’s be more transparent. Appreciate your
involvement with the transient populations thru town that are problematic. Address and
communicate about some of the familiar vagrants on the streets and what is being done for
and about them. Thank you

12/19/2020 9:34 AM

154 There seems to be good trust between the police department and the community. I'd like to
see the police department share more information about the good work they do and the
positive interactions they have, as well as trainings they are doing. If people know what they
are doing then I think there will be less need for a committee like this.

12/19/2020 8:40 AM

155 Police officers require extensive training. It should be required that they all have college
degrees. I've worked in Safety and it's my experience that the great majority are
undereducated and racist.

12/19/2020 8:23 AM

156 Continue community programs, continue support of safety during rally’s/marches, share stats
with community

12/19/2020 8:22 AM

157 The Ardsley Police Dept has great leadership and members - very happy with how they protect
us - Thank You to our Police Dept �

12/19/2020 8:13 AM
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158 Perhaps have a page within the village's website showing positive things they've done for the
community, show arrests made, give crime stats within the village.

12/19/2020 7:16 AM

159 Nothing they are lovely 12/19/2020 6:34 AM

160 Police & community health & wellness 12/19/2020 6:05 AM

161 Tone down the presence. Avoid purchase of intimidating vehicles and equipment. 12/19/2020 4:16 AM

162 Stop pulling over POC just because they drive through ardsley 12/19/2020 3:28 AM

163 More opportunities to meet the police 12/19/2020 12:17 AM

164 We have the best officers in Ardsley. They are community people. They know their community.
They are always kind and respectful

12/18/2020 11:04 PM

165 Knowing more about the department and what training they receive to deal with the variety of
people in the public would increase confidence. Particularly for people of color and special
needs people

12/18/2020 10:46 PM

166 Since this is not a confidential survey I cannot say 12/18/2020 10:12 PM

167 n/a 12/18/2020 9:59 PM

168 I think the Ardsley police department is good overall. Sometimes they don’t want to deal with
you on small matters but other than that they do their job and I have had no issues

12/18/2020 9:26 PM

169 Keep doing the great job! Thank you � 12/18/2020 8:57 PM

170 Continue APD ongoing Community Policing programs 12/18/2020 8:48 PM

171 When concerns are brought to the attention, instead of being offended and trying to prove how
much you have done in the past is not helpful. Safety is ongoing issues.

12/18/2020 8:15 PM

172 Be more welcoming and friendly to residents and not rude, especially when asking questions .
Or when going in person to ask a question and not being ignored and basically turned away ,
not helpful. This occurred and Hopefully it wasn’t a race or discriminatory action.

12/18/2020 7:57 PM

173 Nothing, stop looking for problems where they don't exist. 12/18/2020 7:50 PM

174 Consider the fact that some of the "hate crimes" reported in Ardsley are committed by people
who are NOT from Ardsley.

12/18/2020 7:47 PM

175 Every interaction I've had with the ardsley police they were the rudest they could possibly be.
License plate falls off my bike and dmv says I need a police report I get an officer yelling at
me. My father stays overnight and I need to call to let them know, I get the most rude abrupt
officer ever. Write an email complaing about the box being blocked always, excessive
speeding, and everyone running the stop sign on my road, I get an aggressive reply. How
about they start acting like civil servants and not entitled brats that hate being disturbed or
questioned.

12/18/2020 7:15 PM

176 More presence & checking in when not problems 12/18/2020 5:11 PM

177 Our police department have always remain respectful, professional and caring. We had an
incident one summer when my youngest who was a toddler got stuck inside our truck. Within
short minutes they were there and helped us get him out. They were friendly with my other
child and even autographed my sons ball. I have only positive things to say.

12/18/2020 4:39 PM

178 I believe the bond and trust are high. Perhaps a little more social / q&A interaction sessions.
Can be done via Zoom or other service during Covid.

12/18/2020 4:37 PM

179 We are very fortunate to have low crime and an EXCELLENT police force. Just driving around
Ardsley, you can see police officers out and they will wave if you wave back.

12/18/2020 4:37 PM

180 not much more. They do a great job 12/18/2020 3:47 PM

181 During village meetings the representative should not dismiss concerns in the manner seen in
the last few years

12/18/2020 3:24 PM

182 I have no issues. Ardsley police have always been a phone call away, and responded promptly
and have always been professional, resourceful and assisted me in my needs. In my opinion, I

12/18/2020 2:02 PM
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feel as if the Ardsley police force are always there to protect me when needed. We are a small
community and the Ardsley police force give me a sense of safety.

183 more checks on speeding cars 12/18/2020 1:47 PM

184 I lived in Ardsley all my life and the police have always performed to support the community. 12/18/2020 1:16 PM

185 They do a great job and do NOT need to be “reinvented” 12/18/2020 12:54 PM

186 I always thought the ardsley police were very nice and very good 12/18/2020 12:30 PM

187 As far as I’m concerned we have a very good police force. 12/18/2020 12:02 PM

188 Nothing. The bond is currently good. 12/18/2020 12:01 PM

189 Our PD is very concerned with our community. "If it ain't broke, don't fix it." 12/18/2020 12:00 PM

190 Police often sit, hidden, waiting for traffic violations, but never in the areas where violations
happen every single day (Abington Ave., Heatherdell Rd.). They also direct traffic but don't do
anything to help people get across the road or actually make traffic flow more smoothly, then
say "well, I'm just supposed to be doing THIS thing so I can't do that." Ridiculous.

12/18/2020 12:00 PM

191 more visibility 12/18/2020 11:57 AM

192 As a white woman I have very different experiences than my friends of color. I often see those
pulled over are PoC. I would like to see them address this.

12/18/2020 11:52 AM

193 greater communication 12/18/2020 10:08 AM
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Q20 Please provide any other comments you wish to share regarding the
Ardsley Police Department below.

Answered: 159 Skipped: 227
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# RESPONSES DATE

1 The police do not need to be funded as much as other services like schools. 1/3/2021 10:27 PM

2 I have had little interaction with police in the 4 years I have lived here and the 1 time I called
911 for my child being in distress, the officer came prompt and was so kind and attentive.

1/3/2021 6:58 PM

3 Na 1/2/2021 2:00 PM

4 Except for one very odd parking ticket experience (dismissed by the Village Justice) many
years ago, I've never had a bad experience with the Ardsley Police.

1/1/2021 10:26 PM

5 Ardsley Police help keep Ardsley, Ardsley 1/1/2021 5:16 PM

6 Only positive interactions 1/1/2021 2:12 PM

7 the officers I have had contact with were professional, courteous and listened attentively. 1/1/2021 12:22 PM

8 be more visible 1/1/2021 11:43 AM

9 Thank you for your continued focus on our community. I hope the department finds these
survey results helpful.

1/1/2021 11:25 AM

10 Policing shouldn’t feel to the community that the police have power over people, it should feel
like protection of the people.

1/1/2021 11:22 AM

11 Need to have a police force that reflects the village. Need diversity. 1/1/2021 10:19 AM

12 Police have an incredibly difficult job and deserve the community's support and respect. It
does no good to publicly criticize our police officers. Of course we expect them to follow our
laws and to uphold a high standard of morality.

1/1/2021 10:15 AM

13 Community oversee of Police is very important. 'Laser-like' focus on de-escalation strategies,
training etc. Even in extreme exigencies where Police has to resort to discharge of their
weapons, they should be trained to shoot-to-disable. NOT to shoot-to-kill. Fire department is a
model for community trust building Ardsley Police could emulate.

1/1/2021 9:43 AM

14 Given the lack of racial diversity in Ardsley itself, and the nationwide problem of system
racism, especially in policing, I would like to know what our PD is doing to ensure that people
of all ethnic backgrounds are treated fairly. I'm disappointed that this survey doesn't have even
one question on this topic. To be clear, I'm not complaining about anything the APD is doing, or
not doing. I'm concerned that this issue is so far under the radar that it didn't even make it into
this survey!

1/1/2021 9:36 AM

15 See above. Thank you ardsley police for keeping us safe. 1/1/2021 9:30 AM

16 Again, I am very appreciative of the work done by the Ardsley Police Department. 1/1/2021 9:24 AM

17 The school officers are very nice. The friendly officers who assist our young people before and
after school are kind.

1/1/2021 9:14 AM

18 Although the media portrays police in a negative light I would like them to know that there are
many that do support and appreciate police officers and the sacrifice they make everyday to
keep the community safe.

1/1/2021 2:01 AM

19 This is a small community and our Police Department has served us well. Increasing
communication, access, and transparency about their roles and how they support the
community. Attempting to hire highly qualified and diverse officers of both genders whenever
feasible should be given serious consideration.

12/31/2020 6:04 PM

20 They should wear masks when speaking to each other, especially in public. It sets a good
example for the younger community members and those who may be hesitant to wear theirs.

12/31/2020 3:12 PM

21 The department did a "coffee with a Cop" event recently. That was terrific. In addition to the
email blast idea I'd suggest that when the village does it's outdoor movie nights and concert
nights there be an officer there whose sole purpose at the event is to go around, introduce
him/herself and ask how you're doing?, any questions? Stuff like that In essence acting as a
liaison for a couple hours.

12/31/2020 2:43 PM

22 Thank you for your service. It really helps. 12/31/2020 2:12 PM
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23 Shouldn’t there be more officers patrolling just one area? 12/31/2020 11:27 AM

24 During the many years I've lived here, I have always found our Police to be conscientious,
respectful, friendly, unbiased, and eager to be of assistance.

12/31/2020 11:21 AM

25 There should be more diversity on the force. There are no women or minorities and this needs
to change.

12/31/2020 10:25 AM

26 My interactions with the Ardsley Police Department have been few but all have been
acceptable. Mostly, I've called for clarification on parking regulations and to let them know I'd
be away for an extended period. I heard from a neighbor that during my time away an officer
would occasionally walk around my property to check that everything was in order. That level
of service, however mundane, is greatly appreciated. I am also aware of some larger crime
responses in which they've been involved over the previous years, including a shootout at the
Ardsley Motel and a significant drug bust in the southern part of the Village. So, it appears to
me that the department is working diligently at various levels. What's missing is a closer
relationship with the community, something that could be be improved with greater outreach.
For example, I don't know where the department sits so far as racial diversity within its ranks
and/or its commitment to community diversity and anti-bias policing. One of the things I've
appreciated are the emails from the Village, especially the Mayor, that keep us informed about
goings on or changes in service, etc. In fact, this is how I came to be completing this survey.
It would be nice to receive similar emails from the Police Department, maybe on a monthly or
twice-a-month basis to keep us informed, not only about crime or alerts, but also to articulate
their efforts on important community concerns. If this exists, I am not aware of it, and that too
could be part of improved outreach. Ardsley is generally safe due to its citizens' relatively
uniform high(er) socio-economic status. It remains safe due to the good work of our Police
Department. Getting the word out on the latter would help build a stronger bond between the
department and those it serves.

12/31/2020 10:20 AM

27 I am constantly hearing about coyote sightings around Ardsley and not just one at a time,
sometimes in packs which are extremely dangerous. It doesn't seem like anyone is doing
anything about it. These animals need to be removed from the streets.

12/31/2020 9:34 AM

28 Can seem disinterested when answering a phone call connected to a non- emergency topic...
such as speeding on local roads

12/30/2020 10:59 PM

29 Thank you 12/30/2020 8:40 PM

30 Thank you for protecting us, enforcing our laws and making ARDSLEY a great place to raise a
family.

12/30/2020 5:25 PM

31 Probably need less police. Village is safe enough. 12/30/2020 5:22 PM

32 N/A 12/30/2020 5:15 PM

33 The intersection between Sprain Brook Road and Ardsley road there is an intersection. This
intersection is very dangerous. One way a car is going downhill and they can see both the red
and green light. This is a very busy intersection and completely unsafe. This scenario is just
waiting for an accident to happen. This is a huge problem for me. For a long time, there were
no lights for them to be fixed and now the "solved" problem is a worse situation. Another
problem is that some of the school bus drivers are very fast and when Revolutionary road
intersects with Heatherdall road there is a small fence. My concern is that the bus drivers can
be very fierce and think that they are in charge because they are bigger so there should be a
better-protected fence if there happens to be an accident. That fence is too weak to hold a
bus. If a bus fell it would fall onto Apple Motor Inn! This is a big concern when I take the bus in
the morning and afternoon.

12/30/2020 5:10 PM

34 Cut the funding for overpaid, underworked, and non-responsive police department and stop
buying them brand new vehicles every 2 years.

12/30/2020 4:09 PM

35 Two of the biggest needs in Ardsley are preventing speeding on 9A and limiting illegal activities
in the motels on 9A. It is not clear if the Ardsley police are addressing these issues.

12/30/2020 2:51 PM

36 They are very good 12/30/2020 2:28 PM

37 Keep up the great work! 12/30/2020 2:21 PM

38 God bless you guys for doing your work in this challenging times ! 12/30/2020 2:12 PM
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39 NA 12/30/2020 1:53 PM

40 None 12/30/2020 1:09 PM

41 Ardsley police department is doing a great job and fair to everyone. I feel safe and respected. I
wish people would leave the police alone.

12/30/2020 12:57 PM

42 Not everything is a black and white issue, this is a problem that all elected officials seem to
have, along with news agencies. Blaming the police for everything is like putting the horse
before the carriage. Repairing relations between police and the community starts at HOME

12/30/2020 12:47 PM

43 I think the Ardsley police are a fantastic entity and are some of the nicest, kindest and most
sincere police officers I’ve ever dealt with

12/30/2020 12:29 PM

44 Idk 12/30/2020 12:27 PM

45 I feel very safe for myself and family in Ardsley. When officers have come to my house they
have always been very respectful even in difficult situations which I greatly appreciated. It
would be nice to see some diversity in the officers - women, blacks, Hispanics...

12/30/2020 12:00 PM

46 When tv show was shooting on my street, the sat there gabbing with crew instead of making
sure roads were clear to pass. When I called about a coyote, I was told there was nothing they
could do. When I called about a bee line buss blocking a residential street, again told there
was nothing they could do. My greatest fear in Ardsley is getting hit by a car and the police do
nothing to stop speeding or enforce traffic laws.

12/30/2020 11:59 AM

47 None 12/30/2020 11:55 AM

48 N/A 12/30/2020 11:42 AM

49 The Ardsley police dept are professional, respectful and dedicated members in our community
who should receive the respect they have earned.

12/30/2020 11:40 AM

50 None 12/30/2020 11:39 AM

51 My only worry is safety from drivers speeding & going through our traffic lights when our
children walk into town.

12/30/2020 11:23 AM

52 Just thanks. It must be a challenging time to be a police officer, and I really appreciate them. 12/30/2020 11:10 AM

53 An amazing team of professionals who care about our community , especially Tony V ! 12/30/2020 11:08 AM

54 Get rid of the racist cops 12/30/2020 11:01 AM

55 Good job guys! 12/30/2020 10:58 AM

56 I think they are hard working and with more contact and visibility people who don’t trust them,
will trust them naturally. It doesn’t have to be forced.

12/30/2020 10:56 AM

57 it's always nice to see Police Chief Piccolino interacting with the community. 12/30/2020 10:50 AM

58 N/a 12/30/2020 10:48 AM

59 None 12/30/2020 10:44 AM

60 I would like a further explanation of why this survey was sent out. Do community organizers (in
Ardsley) feel better about themselves? You gave people 2 days to fill this out and the survey
isn’t even done right.

12/30/2020 10:39 AM

61 I once called the police to my house because there had been a suspicious car in my driveway.
When a police officer came, the car had just left, but he was very helpful and nice. That being
said, he was in my house and not wearing a mask so I felt a bit uncomfortable.

12/30/2020 10:38 AM

62 I am generally satisfied and would not really like to see it "reinvented". 12/30/2020 10:29 AM

63 Keep up the good work! 12/30/2020 10:25 AM

64 Keep up the great work 12/30/2020 10:24 AM

65 Any Ardsley Police Department person that I have come into contact with has always been
friendly and respectful.

12/30/2020 10:23 AM

66 I've only had positive experiences with the Ardsley Police Department. 12/30/2020 10:16 AM
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67 Na 12/29/2020 8:53 PM

68 I really like that I know some of the officers - they seem engaged with the community and
have the values of respect and to serve. We are very lucky - I think the officers who are on the
force joined and serve for all the right reasons (to serve the community) and I trust that they
are driven by high values, empathy and respect for others and their views. That is my
expectation and so far they have met it.

12/29/2020 7:57 PM

69 Overall I find them to be courteous and respectful and professional 12/29/2020 7:46 PM

70 people need to feel they are part of the Community rather than one who watching over them or
talking at them when there is a communication.

12/29/2020 7:30 PM

71 Wonderful force no complaints 12/29/2020 7:22 PM

72 Keep up the good work 12/29/2020 6:48 PM

73 I have been impressed with their responsiveness and professionalism. 12/29/2020 7:06 AM

74 - 12/29/2020 12:30 AM

75 I think we have too many police officers and I feel I do not know who they are, where they live
and what their connection is to the village, Greenburgh, etc.

12/28/2020 7:08 PM

76 All in all we have a very good Dept. We should be happy we do. 12/28/2020 6:04 PM

77 Always seem to be friendly and helpful. I often wave when I see them to show my support for
the police.

12/28/2020 5:41 PM

78 Stop the left turns and going straight violations while exiting the CVS lot! Stop the Left turns
into Starbucks from Northbound 9A.

12/28/2020 5:29 PM

79 I would not change a thing. I am very happy with the Ardsley Police Dept. and all the officers. 12/28/2020 3:53 PM

80 Nothing. 12/27/2020 9:59 AM

81 We need help from Town of Greenburgh or County to address crime at Apple Motor Inn and
Ardsley Acres

12/27/2020 9:42 AM

82 They are professional and extremely responsive to the needs of the community. 12/26/2020 11:19 PM

83 All the officers that I have had contact with have been very respectful and concerned. 12/26/2020 6:21 PM

84 N/A 12/26/2020 6:12 PM

85 We had one interaction about a bullying incident at middle schools several years ago where we
engaged with Ardsley police. Their conduct was admirable and matter was resolved with much
transparency.

12/26/2020 6:04 PM

86 na 12/26/2020 5:52 PM

87 We like the fact they help with traffic before and after mass 12/26/2020 5:30 PM

88 None 12/26/2020 4:23 PM

89 They do a great service to our community 12/26/2020 4:13 PM

90 I want to see more proactive connections with the community as well as more information
about different ways to address community issues like homelessness and emergencies that
may not necessarily need connecting with the police department as a first tier approach.

12/23/2020 11:54 AM

91 More presence at Public Events. More Physical exercising to look trimmer. How about softball
game with Police, Fire Dept, DPW. Everyone plays. Hot Dogs and Hamburgers for all

12/22/2020 11:45 PM

92 They need to be fully aware of everything going on: electric outages, flooding, etc. we should
be able to call them and not hear “I don’t know”.

12/22/2020 5:12 PM

93 The police were very helpful and responsive when we had ongoing construction /noise issues
next door that went on for over three years. This was a few years ago.

12/22/2020 6:52 AM

94 Create an Ardsley task force of community members including village officials, business and
residential, police officers to discuss survey results and adopt an action plan to improve

12/21/2020 10:41 PM

Appendix B-Survey Results



Community Survey on Public Safety and Law Enforcement

42 / 65

community relations.

95 We have lived her for over 45 years and all interactions with the Police Department has been
positive.

12/21/2020 9:37 PM

96 As you can see from the above, I have had very little contact with the Ardsley Police during
my more than 30 years living here. I have rarely had to call upon them and do not have any
serious complaints, but it would probably be good if I had more of a sense of who the people
are behind the badges, so that if I did later have a need for their services, I'd know who I was
dealing with and they would know who I am.

12/21/2020 7:01 PM

97 You are doing a great job!!! 12/21/2020 6:40 PM

98 They are outstanding and I think they are doing a fantastic job. I have NO complaints about
them at all. They are respectful always.

12/21/2020 6:39 PM

99 My biggest concerns are people not following traffic laws. People run red lights, making left
hand turns onto the wrong lane, speeding and passing cars over a double yellow line.

12/21/2020 6:30 PM

100 Keep on the lookout for theft! 12/21/2020 5:54 PM

101 I think they do a great job. 12/21/2020 5:48 PM

102 No comments 12/21/2020 9:31 AM

103 Engage more with the youth of Ardsley. Engage more with communities of color in Ardsley. 12/21/2020 1:12 AM

104 This is a great Agency with many of the finest officers in our county. Personally, I feel that the
citizens are the issue. Everyone thinks they are a lawyer or are special in some way. I also
believe that the citizens think they are above the law.

12/20/2020 11:50 AM

105 By in large a well run department. Need more resources to combat mental health issues in the
community and for tracking and deterring pedophiles from living in Ardsley.

12/20/2020 8:07 AM

106 I think the police are doing a very good job. 12/19/2020 5:59 PM

107 Police should treat those with criminal history the same as those without. Same respect.
Same conversation. Same social interaction.

12/19/2020 3:36 PM

108 Generally happy 12/19/2020 12:53 PM

109 I think the ardsley police is fine but the relationship with high school needs to be taken
seriously

12/19/2020 12:19 PM

110 leave them alone, let them do their jobs. Stop trying to micro manage them with these wasteful
"feel-good" initiatives. Find something better to do with our tax money please.

12/19/2020 12:03 PM

111 Police do a great job. 12/19/2020 11:20 AM

112 My husband and I relocated to Ardsley 4 years ago due to our employment being close by. We
selected Ardsley for it's size, safety, diversity, and sense of community. We've always felt
welcome and the police have always made us feel very safe and welcome. Now that we have
a newborn african American son, we intend to get more involved and ensure the officers know
our child, so as he grows we do not experience any conflicts which can arise from any implicit
biases. But we LOVE our Ardsley community. Keep up the good work.

12/19/2020 11:18 AM

113 THANK YOU TO ALL OFFICERS AT THE ARDSLEY POLICE DEPARTMENT FOR ALL
THEY DO TO KEEP US SAFE IN THE COMMUNITY. HAPPY HOLIDAYS

12/19/2020 10:16 AM

114 See above and so glad you are involved with this. Appreciate the communications from the
chief. I like what he has to say. Let’s hear more and let’s have the rest of the department live
that. They do not.

12/19/2020 9:34 AM

115 Policing across our country requires vast improvement. In my experience, the majority of
street officers, and their leadership are extremely racist and classist. The police require much
more extensive training than they receive - they should have college degrees. The police
should not be responding to mental health emergencies either. The police should be preventing
& investigating crime, undertaking traffic management, and providing general safety.

12/19/2020 8:23 AM

116 In my interactions as a community member and ASVAC volunteer, our officers are helpful and
respectful. Many are approachable. Diversity amongst police department would be great. No

12/19/2020 8:22 AM
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females or POC currently work in our department. We could do better there.

117 I’ve lived here for 28 years and our police dept continues to get better and better 12/19/2020 8:13 AM

118 For the fourteen years that I have lived in Ardsley, I have only had very positive experience
with the Ardsley Police.

12/19/2020 7:31 AM

119 Of all the interactions I've had with the Ardsley police from traffic stops, parking tickets, 911
calls to the house I have nothing but positive feelings. They do their job, have been helpful and
reasonable and fair.

12/19/2020 7:16 AM

120 1. Thank you. 2. Focus on outreach and being seen as part of the solution. 3. Understand root
causes for issues when enforcing laws. We eish you the very best.

12/19/2020 7:15 AM

121 Treat everyone the way you would treat your grandmother or grandfather 12/19/2020 3:28 AM

122 I have found the Ardsley police to be fair and helpful in my experience 12/18/2020 11:51 PM

123 I think the police officers need to get to know the community members, especially kids. Tony
Vacca should not only be the face of the police force. The kids should feel comfortable enough
to approach any police officers.

12/18/2020 11:07 PM

124 Don’t want to respond for fear of getting a parking g ticket 12/18/2020 10:12 PM

125 n/a 12/18/2020 9:59 PM

126 there is some still racist issues in our community we should always visit that!!!! 12/18/2020 9:30 PM

127 Some officers are better than others 12/18/2020 9:29 PM

128 The Police Dept should have deeper knowledge of the laws and court proceedings, 12/18/2020 9:28 PM

129 I believe in supporting the police but they should be more active in the community and get to
know people. Maybe school visits? Parent presentations?

12/18/2020 9:26 PM

130 After the pandemic it would appreciated if officers were walking in town more often. The APD
cars appear to be heavily outfitted and regardless, the cars create barriers. It would be good to
see officers interacting more with residents, school & business community leaders, etc. It has
been very good to see officers at rallies and community gatherings. Officer Vacca and the
Chief are good to see, but others appear to have less presence.

12/18/2020 9:04 PM

131 APD does a great job in our small village & we are lucky to have our own Police Department
which give Dept personnel the opportunity to know us personally & understand our Village.

12/18/2020 8:48 PM

132 The APD are well known in town because of how community orientated they are! They are
always there to celebrate our schools/kids/little league baseball etc and there when
emergencies arise!

12/18/2020 8:41 PM

133 Speeding on heatherdell rd is a real issue especially during school arrival and dismissal times.
I have been traveling from saw mill River road up heatherdell at 25 mph and have had people
not only tailgate me but pass me over the double solid line at the crosswalk!! This is
significantly dangerous as there were kids walking home.

12/18/2020 8:38 PM

134 I am still concerned about how Ardsley Police could let gun shooting, and drug dealers moving
into the village. We are not a gated community so yes anyone can move in if they choose to.
But, for some reasons, even though there are other villages like Hastings in Hudson, Dobbs
Ferry, Irvington and others nearby. They chose Ardsley and crimes happened in our village. It
means that Ardsley is somehow sending a message that Ardsley has less law enforcement/
policing so that those criminals feel more comfortable being in our village than others. That is
unacceptable. Start be more visible in the village and giving out tickets for speeding etc. You
need to change the message you are currently sending and let outsiders know that Ardsley
doesn't tolerance criminal activities.

12/18/2020 8:15 PM

135 Help shut off the emergency siren that blows 5-10 times a day. It is an outdated technology
and is a quality of life issue.

12/18/2020 7:47 PM

136 Police are doing good job and we know they will be there to help us if needed. They protect
and provide service above self.

12/18/2020 7:36 PM

137 Ardsley Police officers have always been pleasant and helpful when called upon. I feel that
they keep me safe and will always be there to help if needed

12/18/2020 7:26 PM

Appendix B-Survey Results



Community Survey on Public Safety and Law Enforcement

44 / 65

138 Has anyone considered that our chief of police is not good at his job? 12/18/2020 7:15 PM

139 Na 12/18/2020 5:11 PM

140 Nothing to share 12/18/2020 4:39 PM

141 Very happy with the Ardsley Police Department. During an instance concerning an identity
issue (turned out to be an unfortunate coincidence), they were highly helpful in assistance &
recommendations.

12/18/2020 4:37 PM

142 We should really hold our police officers in high regard. I have never heard one single
complaint against our police force. It is a hard job to do in this day and time and we need to
understand that and thank them

12/18/2020 4:37 PM

143 You can't burglarize an auto. Larceny you steal from auto. Grand Larceny you steal the auto. 12/18/2020 3:47 PM

144 We need diversity 12/18/2020 3:24 PM

145 Thank you for always being a phone call away. God bless. 12/18/2020 2:02 PM

146 Always helpful, polite, and efficient. 12/18/2020 1:36 PM

147 Wasting time an money on police issues that don't exist 12/18/2020 1:16 PM

148 Keep up the great work. 12/18/2020 12:54 PM

149 Would be great to just see police out and about, on foot, interacting with residents in residential
streets. That would be a much better survey.

12/18/2020 12:35 PM

150 see above 12/18/2020 12:30 PM

151 The cost of maintaining a police department in a village of this size is not widely known. How
do we make it more cost effective?

12/18/2020 12:20 PM

152 They do a wonderful job!! 12/18/2020 12:14 PM

153 The officers do a great job 12/18/2020 12:03 PM

154 Police are not the problem it’s the citizens breaking laws and resisting arrest that are the
problem

12/18/2020 12:02 PM

155 We are fortunate to have such a caring PD. 6 officers are AHS grads 12/18/2020 12:00 PM

156 I take great comfort seeing patrol cars cruise through all the neighborhoods constantly. They
are friendly and responsive.

12/18/2020 12:00 PM

157 Hard to know if the safety of the community is a reflection of the police force or some other
factors but knowing that this community is safe is extremely reassuring.

12/18/2020 11:57 AM

158 It would be great if the problem of speeding down Heatherdell, especially approaching concord
rd, was made a priority finally.

12/18/2020 11:52 AM

159 Excellent — offices are friendly and department seems great. 12/18/2020 11:50 AM
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Q21 DemographicsHow many years have you lived/worked in Ardsley?
Answered: 371 Skipped: 15
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# RESPONSES DATE

1 14 1/3/2021 10:27 PM

2 38 1/3/2021 8:13 PM

3 4 years living here 1/3/2021 6:58 PM

4 15 1/3/2021 3:58 PM

5 1 1/2/2021 2:03 PM

6 8 1/2/2021 2:00 PM

7 16 1/2/2021 1:06 PM

8 15 1/2/2021 9:08 AM

9 Lived here since 1975. 1/1/2021 10:26 PM

10 30 1/1/2021 8:56 PM

11 38 1/1/2021 6:38 PM

12 8 1/1/2021 6:06 PM

13 19 1/1/2021 6:00 PM

14 20 1/1/2021 5:27 PM

15 21 1/1/2021 5:16 PM

16 30 1/1/2021 2:50 PM

17 50 1/1/2021 2:43 PM

18 5 1/1/2021 2:12 PM

19 37 1/1/2021 1:46 PM

20 20 1/1/2021 12:22 PM

21 32 1/1/2021 11:43 AM

22 3 1/1/2021 11:25 AM

23 45 1/1/2021 11:22 AM

24 10 1/1/2021 11:09 AM

25 16 years 1/1/2021 11:07 AM

26 45 years 1/1/2021 10:42 AM

27 11 1/1/2021 10:41 AM

28 4 1/1/2021 10:26 AM

29 25 1/1/2021 10:19 AM

30 2 1/1/2021 10:15 AM

31 3 1/1/2021 10:13 AM

32 30 years 1/1/2021 9:56 AM

33 25 1/1/2021 9:45 AM

34 10 1/1/2021 9:43 AM

35 33 1/1/2021 9:36 AM

36 34 years 1/1/2021 9:30 AM

37 60 1/1/2021 9:24 AM

Appendix B-Survey Results



Community Survey on Public Safety and Law Enforcement

47 / 65

38 11 1/1/2021 9:18 AM

39 37 years in Ardsley proper, 60 years in the district 1/1/2021 9:17 AM

40 4 1/1/2021 9:14 AM

41 27 1/1/2021 9:12 AM

42 30 Years 1/1/2021 8:06 AM

43 1 1/1/2021 2:01 AM

44 2.5 12/31/2020 6:04 PM

45 7 12/31/2020 4:48 PM

46 6 yrs 12/31/2020 4:24 PM

47 25 Years 12/31/2020 3:12 PM

48 25 12/31/2020 3:11 PM

49 36 12/31/2020 2:43 PM

50 6 12/31/2020 2:12 PM

51 4 12/31/2020 1:52 PM

52 4.5 12/31/2020 1:43 PM

53 My whole life 12/31/2020 11:27 AM

54 72 12/31/2020 11:21 AM

55 17 12/31/2020 10:48 AM

56 26 12/31/2020 10:25 AM

57 3 12/31/2020 10:20 AM

58 5 12/31/2020 9:34 AM

59 11 12/31/2020 9:14 AM

60 11 12/31/2020 6:41 AM

61 14 years 12/31/2020 2:27 AM

62 20 12/30/2020 11:56 PM

63 12 12/30/2020 10:59 PM

64 20 12/30/2020 9:54 PM

65 9 12/30/2020 9:29 PM

66 30 12/30/2020 9:19 PM

67 4 12/30/2020 8:40 PM

68 14 12/30/2020 7:29 PM

69 13 12/30/2020 6:53 PM

70 20 12/30/2020 6:49 PM

71 27 12/30/2020 5:25 PM

72 5 12/30/2020 5:22 PM

73 6 12/30/2020 5:21 PM

74 5 years lived in Ardsley 12/30/2020 5:15 PM

75 3 years 12/30/2020 5:10 PM
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76 6 12/30/2020 5:03 PM

77 28 12/30/2020 4:09 PM

78 5 12/30/2020 3:43 PM

79 16 12/30/2020 3:25 PM

80 8 12/30/2020 3:06 PM

81 2.5 12/30/2020 3:03 PM

82 10 12/30/2020 2:51 PM

83 10 12/30/2020 2:28 PM

84 17 years. 12/30/2020 2:21 PM

85 7 12/30/2020 2:17 PM

86 2 years 12/30/2020 2:12 PM

87 25 12/30/2020 2:11 PM

88 7 12/30/2020 1:53 PM

89 9 12/30/2020 1:51 PM

90 4 12/30/2020 1:26 PM

91 17 years 12/30/2020 1:20 PM

92 16 12/30/2020 1:10 PM

93 10 12/30/2020 1:09 PM

94 5.5 12/30/2020 1:08 PM

95 7 12/30/2020 1:06 PM

96 4 12/30/2020 1:04 PM

97 20 12/30/2020 12:57 PM

98 9 12/30/2020 12:53 PM

99 20 12/30/2020 12:50 PM

100 13 12/30/2020 12:47 PM

101 20 years living in Ardsley. 12/30/2020 12:44 PM

102 4 12/30/2020 12:44 PM

103 4 12/30/2020 12:38 PM

104 14 12/30/2020 12:38 PM

105 4 12/30/2020 12:32 PM

106 23 12/30/2020 12:29 PM

107 15 years 12/30/2020 12:27 PM

108 10 years 12/30/2020 12:20 PM

109 7 12/30/2020 12:14 PM

110 3.5 12/30/2020 12:11 PM

111 21 12/30/2020 12:07 PM

112 6.5 12/30/2020 12:00 PM

113 7 12/30/2020 11:59 AM
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114 10 12/30/2020 11:56 AM

115 1 12/30/2020 11:55 AM

116 2 12/30/2020 11:55 AM

117 4 12/30/2020 11:42 AM

118 24 years 12/30/2020 11:40 AM

119 18 12/30/2020 11:39 AM

120 8 12/30/2020 11:35 AM

121 20 12/30/2020 11:34 AM

122 5 12/30/2020 11:34 AM

123 6 12/30/2020 11:24 AM

124 7 12/30/2020 11:23 AM

125 15 years 12/30/2020 11:23 AM

126 11 12/30/2020 11:21 AM

127 2 12/30/2020 11:19 AM

128 30 years 12/30/2020 11:19 AM

129 3 12/30/2020 11:15 AM

130 7 12/30/2020 11:14 AM

131 17 years 12/30/2020 11:14 AM

132 6 12/30/2020 11:10 AM

133 4 12/30/2020 11:10 AM

134 11 12/30/2020 11:08 AM

135 21 12/30/2020 11:08 AM

136 20 12/30/2020 11:04 AM

137 4 12/30/2020 11:01 AM

138 11 12/30/2020 10:59 AM

139 7 12/30/2020 10:58 AM

140 11 or 12 years. Can’t remember. 12/30/2020 10:56 AM

141 1 12/30/2020 10:53 AM

142 1 12/30/2020 10:51 AM

143 8 12/30/2020 10:50 AM

144 7 12/30/2020 10:48 AM

145 20 12/30/2020 10:45 AM

146 7 12/30/2020 10:44 AM

147 16 12/30/2020 10:40 AM

148 11 12/30/2020 10:39 AM

149 17 12/30/2020 10:38 AM

150 5 12/30/2020 10:37 AM

151 24 yrs 12/30/2020 10:33 AM
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152 13 12/30/2020 10:33 AM

153 1 12/30/2020 10:31 AM

154 2 12/30/2020 10:29 AM

155 16 12/30/2020 10:29 AM

156 5 12/30/2020 10:25 AM

157 40 12/30/2020 10:24 AM

158 Twenty 12/30/2020 10:23 AM

159 6 years 12/30/2020 10:21 AM

160 17 12/30/2020 10:20 AM

161 17 12/30/2020 10:20 AM

162 26 12/30/2020 10:19 AM

163 11 12/30/2020 10:16 AM

164 20 12/30/2020 10:16 AM

165 17 12/30/2020 10:10 AM

166 9 12/30/2020 9:48 AM

167 35 years 12/30/2020 8:31 AM

168 13 12/30/2020 7:56 AM

169 21 years. 12/29/2020 9:59 PM

170 5 12/29/2020 9:06 PM

171 35 12/29/2020 9:03 PM

172 5 12/29/2020 8:53 PM

173 26 years 12/29/2020 8:42 PM

174 34 12/29/2020 8:29 PM

175 35 years 12/29/2020 7:57 PM

176 50 12/29/2020 7:52 PM

177 22 12/29/2020 7:46 PM

178 6 12/29/2020 7:30 PM

179 15 12/29/2020 7:27 PM

180 40 12/29/2020 7:22 PM

181 10 12/29/2020 7:11 PM

182 16 12/29/2020 6:48 PM

183 14 12/29/2020 6:47 PM

184 7 12/29/2020 6:41 PM

185 6 12/29/2020 5:32 PM

186 3 12/29/2020 9:49 AM

187 16 12/29/2020 7:06 AM

188 9 12/29/2020 12:30 AM

189 6 12/28/2020 8:15 PM
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190 13 12/28/2020 7:08 PM

191 30 12/28/2020 6:04 PM

192 20 12/28/2020 5:41 PM

193 45 12/28/2020 5:29 PM

194 9 years. 12/28/2020 5:23 PM

195 30 12/28/2020 4:57 PM

196 2 12/28/2020 4:06 PM

197 28 years 12/28/2020 3:53 PM

198 40 yrs 12/27/2020 3:45 PM

199 35 12/27/2020 11:06 AM

200 31 12/27/2020 9:59 AM

201 8 years 12/27/2020 9:42 AM

202 9 12/27/2020 9:12 AM

203 5 12/27/2020 8:46 AM

204 22 12/26/2020 11:19 PM

205 45 12/26/2020 10:08 PM

206 21 years 12/26/2020 6:21 PM

207 6 years 12/26/2020 6:12 PM

208 17 12/26/2020 6:04 PM

209 35 12/26/2020 5:52 PM

210 4 years 12/26/2020 5:50 PM

211 8 12/26/2020 5:50 PM

212 20 12/26/2020 5:42 PM

213 27 12/26/2020 5:35 PM

214 24 years 12/26/2020 5:30 PM

215 20 12/26/2020 5:14 PM

216 29 years 12/26/2020 5:13 PM

217 24 12/26/2020 4:28 PM

218 3 12/26/2020 4:23 PM

219 33 12/26/2020 4:17 PM

220 Over 30 years 12/26/2020 4:16 PM

221 19 12/26/2020 4:13 PM

222 10 12/26/2020 4:09 PM

223 38 12/26/2020 4:01 PM

224 4 12/26/2020 3:52 PM

225 20 12/26/2020 3:37 PM

226 20 12/24/2020 8:36 AM

227 1.3 12/23/2020 11:54 AM
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228 Worked 55 yrs. Lived 47 yrs. 12/22/2020 11:45 PM

229 25 12/22/2020 5:12 PM

230 4 12/22/2020 2:47 PM

231 8 12/22/2020 9:03 AM

232 22 12/22/2020 8:41 AM

233 16 12/22/2020 8:07 AM

234 24 12/22/2020 6:52 AM

235 48 12/21/2020 10:42 PM

236 40 years 12/21/2020 10:41 PM

237 45+ yrs 12/21/2020 9:37 PM

238 39 12/21/2020 7:41 PM

239 3 12/21/2020 7:40 PM

240 3 12/21/2020 7:15 PM

241 35 12/21/2020 7:01 PM

242 3.5 12/21/2020 7:00 PM

243 19 in the village and 32 additional years in the school district 12/21/2020 6:43 PM

244 17 12/21/2020 6:40 PM

245 40 12/21/2020 6:39 PM

246 60 years 12/21/2020 6:30 PM

247 50 years 12/21/2020 6:21 PM

248 6 12/21/2020 5:54 PM

249 5 12/21/2020 5:53 PM

250 36 12/21/2020 5:52 PM

251 25 12/21/2020 5:48 PM

252 10 12/21/2020 5:45 PM

253 5 12/21/2020 3:13 PM

254 4 12/21/2020 1:32 PM

255 12 12/21/2020 12:14 PM

256 20 12/21/2020 11:05 AM

257 32 12/21/2020 9:31 AM

258 1 12/21/2020 9:27 AM

259 2 12/21/2020 1:12 AM

260 30 12/20/2020 2:25 PM

261 23 12/20/2020 1:34 PM

262 25 12/20/2020 11:50 AM

263 45 12/20/2020 8:07 AM

264 11 12/19/2020 8:32 PM

265 26 12/19/2020 5:59 PM
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266 10 12/19/2020 3:36 PM

267 28 12/19/2020 12:53 PM

268 14 12/19/2020 12:19 PM

269 10 yrs 12/19/2020 12:03 PM

270 9 12/19/2020 11:54 AM

271 18 12/19/2020 11:30 AM

272 20 12/19/2020 11:20 AM

273 4 12/19/2020 11:18 AM

274 30 years 12/19/2020 11:10 AM

275 38 12/19/2020 10:16 AM

276 28 12/19/2020 10:11 AM

277 18 12/19/2020 9:34 AM

278 8 12/19/2020 8:52 AM

279 5 12/19/2020 8:40 AM

280 6+ 12/19/2020 8:32 AM

281 4 12/19/2020 8:23 AM

282 9 years 12/19/2020 8:22 AM

283 28 12/19/2020 8:13 AM

284 26 12/19/2020 7:36 AM

285 14 years 12/19/2020 7:31 AM

286 18 years 12/19/2020 7:19 AM

287 30 plus 12/19/2020 7:16 AM

288 6 12/19/2020 7:15 AM

289 30 12/19/2020 7:12 AM

290 3 12/19/2020 6:34 AM

291 5 12/19/2020 6:05 AM

292 30 12/19/2020 4:16 AM

293 41 12/19/2020 3:28 AM

294 18 12/19/2020 12:26 AM

295 6 12/19/2020 12:17 AM

296 2 12/19/2020 12:02 AM

297 54 12/18/2020 11:51 PM

298 39 12/18/2020 11:25 PM

299 10 12/18/2020 11:07 PM

300 27 12/18/2020 11:04 PM

301 6 12/18/2020 10:46 PM

302 23 12/18/2020 10:22 PM

303 20 12/18/2020 10:12 PM
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304 39 12/18/2020 10:10 PM

305 2 12/18/2020 9:59 PM

306 20 years 12/18/2020 9:30 PM

307 24 12/18/2020 9:29 PM

308 43 12/18/2020 9:28 PM

309 8 12/18/2020 9:26 PM

310 35 12/18/2020 9:13 PM

311 6 12/18/2020 9:04 PM

312 28 12/18/2020 8:48 PM

313 25 12/18/2020 8:41 PM

314 20 12/18/2020 8:38 PM

315 8 years 12/18/2020 8:15 PM

316 30 12/18/2020 8:06 PM

317 3 12/18/2020 7:57 PM

318 20 12/18/2020 7:50 PM

319 9 12/18/2020 7:47 PM

320 21 12/18/2020 7:45 PM

321 72 years 12/18/2020 7:36 PM

322 8 12/18/2020 7:15 PM

323 34 12/18/2020 6:27 PM

324 19 12/18/2020 5:50 PM

325 35 12/18/2020 5:30 PM

326 7 12/18/2020 5:11 PM

327 7 12/18/2020 4:39 PM

328 25 12/18/2020 4:37 PM

329 25 12/18/2020 4:37 PM

330 64 12/18/2020 4:19 PM

331 15 12/18/2020 4:09 PM

332 9 12/18/2020 4:09 PM

333 26 years 12/18/2020 3:47 PM

334 5 12/18/2020 3:47 PM

335 8 12/18/2020 3:39 PM

336 10 12/18/2020 3:36 PM

337 4 12/18/2020 3:24 PM

338 21 12/18/2020 3:04 PM

339 12 12/18/2020 2:53 PM

340 34 12/18/2020 2:28 PM

341 19 12/18/2020 2:27 PM
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342 20 years 12/18/2020 2:02 PM

343 20 12/18/2020 1:50 PM

344 2 12/18/2020 1:47 PM

345 54 12/18/2020 1:36 PM

346 26 12/18/2020 1:35 PM

347 20 12/18/2020 1:34 PM

348 50+ 12/18/2020 1:16 PM

349 27 12/18/2020 1:10 PM

350 15 12/18/2020 12:54 PM

351 25 12/18/2020 12:37 PM

352 27 12/18/2020 12:35 PM

353 27 12/18/2020 12:30 PM

354 34 12/18/2020 12:20 PM

355 48 12/18/2020 12:14 PM

356 44 12/18/2020 12:10 PM

357 17 12/18/2020 12:03 PM

358 4 12/18/2020 12:02 PM

359 4 12/18/2020 12:01 PM

360 43 12/18/2020 12:01 PM

361 7 12/18/2020 12:01 PM

362 50 + 12/18/2020 12:00 PM

363 4 12/18/2020 12:00 PM

364 35 12/18/2020 12:00 PM

365 15 12/18/2020 11:58 AM

366 16 12/18/2020 11:57 AM

367 12 12/18/2020 11:57 AM

368 7 12/18/2020 11:52 AM

369 1 12/18/2020 11:50 AM

370 25 yrs 12/18/2020 10:08 AM

371 15 12/17/2020 2:38 PM
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47.73% 179

51.47% 193

0.80% 3

Q22 What is your gender?
Answered: 375 Skipped: 11

TOTAL 375

# UNKNOWN/OTHER DATE

1 melsexual 12/31/2020 2:12 PM

2 Other 12/29/2020 7:52 PM

3 Non-Binary 12/21/2020 1:32 PM

Male

Female

Unknown/Other

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Male

Female

Unknown/Other
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0.00% 0

11.54% 42

8.52% 31

1.92% 7

0.00% 0

71.70% 261

7.69% 28

3.85% 14

Q23 What is your race/ethnicity?
Answered: 364 Skipped: 22

Total Respondents: 364  

American Indian

Asian

Hispanic/Latino

Black or
African...

Native
Hawaiian or...

White

More than one
race

Unknown/Other

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

American Indian

Asian

Hispanic/Latino

Black or African American

Native Hawaiian or other Pacific Islander

White

More than one race

Unknown/Other
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# UNKNOWN/OTHER DATE

1 none of your business 1/1/2021 9:56 AM

2 N/A 12/30/2020 2:51 PM

3 decline to answer 12/30/2020 11:24 AM

4 White/Native American 12/30/2020 10:31 AM

5 na 12/30/2020 10:29 AM

6 Other 12/29/2020 7:52 PM

7 Decline 12/29/2020 7:06 AM

8 This should have no bearing 12/28/2020 6:04 PM

9 Human 12/27/2020 9:42 AM

10 N/A 12/20/2020 8:07 AM

11 South Asian 12/18/2020 11:07 PM

12 American 12/18/2020 7:57 PM

13 Does that really mattter 12/18/2020 5:50 PM

14 What does that matter??? But if you must know I am Portuguese/Hispanic 12/18/2020 4:39 PM
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3.75% 14

2.68% 10

8.04% 30

34.58% 129

26.27% 98

15.28% 57

9.38% 35

Q24 What is your age group?
Answered: 373 Skipped: 13

TOTAL 373

17 years or
younger

18-29 years

30-39 years

40-49 years

50-59 years

60-69 years

70 years or
older

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

17 years or younger

18-29 years

30-39 years

40-49 years

50-59 years

60-69 years

70 years or older
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82.32% 312

17.68% 67

Q25 In what zip code do you reside?
Answered: 379 Skipped: 7

TOTAL 379

10502

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

10502

Other (please specify)
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# OTHER (PLEASE SPECIFY) DATE

1 10522 1/3/2021 6:58 PM

2 10607 1/3/2021 3:58 PM

3 10530 1/2/2021 9:08 AM

4 10607 1/1/2021 11:09 AM

5 10583 1/1/2021 10:41 AM

6 10530 1/1/2021 9:45 AM

7 10522 1/1/2021 9:14 AM

8 10522 1/1/2021 2:01 AM

9 10543 12/31/2020 6:04 PM

10 10522 12/31/2020 2:12 PM

11 10522 12/31/2020 1:43 PM

12 10522 12/31/2020 11:27 AM

13 10583 12/31/2020 9:14 AM

14 10583 12/31/2020 6:41 AM

15 10533 12/30/2020 8:40 PM

16 10522 12/30/2020 5:22 PM

17 10522 12/30/2020 5:10 PM

18 12550 12/30/2020 2:38 PM

19 10607 12/30/2020 2:11 PM

20 10522 12/30/2020 1:09 PM

21 10530 12/30/2020 1:08 PM

22 10583 12/30/2020 12:47 PM

23 10530 12/30/2020 12:44 PM

24 19704 12/30/2020 12:43 PM

25 10530 12/30/2020 12:32 PM

26 10607 12/30/2020 12:20 PM

27 10522 12/30/2020 11:55 AM

28 10530 12/30/2020 11:39 AM

29 10607 12/30/2020 11:21 AM

30 10583 12/30/2020 11:15 AM

31 10522 12/30/2020 11:14 AM

32 10522 (dobbs ferry but Ardsley schools, and more connected to ardsley than dobbs) 12/30/2020 11:10 AM

33 10703 12/30/2020 11:10 AM

34 10522 12/30/2020 11:01 AM

35 10530 12/30/2020 10:59 AM

36 10583 12/30/2020 10:58 AM

37 10607 12/30/2020 10:56 AM
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38 10522 12/30/2020 10:50 AM

39 10530 12/30/2020 10:48 AM

40 10583 12/30/2020 10:44 AM

41 10530 12/30/2020 10:40 AM

42 10530 12/30/2020 10:37 AM

43 10522 12/30/2020 10:31 AM

44 10708 12/30/2020 10:29 AM

45 10530 12/30/2020 10:24 AM

46 10530 12/30/2020 10:20 AM

47 10530 12/30/2020 10:19 AM

48 10522 12/30/2020 10:16 AM

49 10567 12/30/2020 8:31 AM

50 10583 12/24/2020 8:36 AM

51 10522 12/21/2020 7:40 PM

52 10530 12/21/2020 12:14 PM

53 10522 12/20/2020 11:50 AM

54 10522 12/20/2020 8:07 AM

55 10583 12/19/2020 5:59 PM

56 10502 12/19/2020 3:36 PM

57 10530 12/19/2020 12:19 PM

58 10530 12/19/2020 9:34 AM

59 10583 12/19/2020 8:23 AM

60 10522 12/19/2020 7:19 AM

61 10583 12/19/2020 7:15 AM

62 10583 12/19/2020 7:12 AM

63 10522 12/18/2020 9:26 PM

64 10530 12/18/2020 4:09 PM

65 10522 12/18/2020 2:53 PM

66 10530 12/18/2020 1:10 PM

67 10530 12/18/2020 11:58 AM
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Q26 Please provide your email address only if you wish to be contacted if
we have questions regarding your survey responses.

Answered: 60 Skipped: 326
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# RESPONSES DATE

1 Jemyni613@aol.com 1/3/2021 6:58 PM

2 inscape44@verizon.net 1/1/2021 10:26 PM

3 bholenath1@aol.com 1/1/2021 8:56 PM

4 roriburke@verizon.net 1/1/2021 5:16 PM

5 msader18@gmail.com 1/1/2021 2:50 PM

6 vze2h8f4@hotmail.com 1/1/2021 12:22 PM

7 queralt1991@gmail.com 1/1/2021 10:42 AM

8 daisy.perez_235@yahoo.com 1/1/2021 2:01 AM

9 toniann.steinberg@gmail.com 12/31/2020 3:12 PM

10 violetta527@aol.com 12/31/2020 11:21 AM

11 waynefriedman@gmail.com 12/31/2020 9:34 AM

12 gina.sage@ardsleyschools.org (school) or gcsage8@gmail.com (personal) 12/30/2020 5:10 PM

13 Riiiiight. I'm sure this survey will be so well received you'll be sure to send someone to pull me
over at the first opportunity and thank me. No thank you. You will make no changes anyway so
why share my email ?

12/30/2020 4:09 PM

14 anakamura@seido.com 12/30/2020 2:21 PM

15 ethan.valle@yahoo.com 12/30/2020 2:17 PM

16 StephenC8220@Yahoo.com 12/30/2020 12:47 PM

17 Adambenalt@yahoo.com 12/30/2020 12:32 PM

18 Idk 12/30/2020 12:27 PM

19 Nisha27in@gmail.com 12/30/2020 11:42 AM

20 Netjat@verizon.net 12/30/2020 11:39 AM

21 patnaikmk@yahoo.com 12/30/2020 11:15 AM

22 acjfwatson@hotmail.com 12/30/2020 11:10 AM

23 karenhanney@aol.com 12/30/2020 11:08 AM

24 olivianeza@aol.com 12/30/2020 10:50 AM

25 Ok 12/30/2020 10:48 AM

26 albertcruz44@gmail.com 12/30/2020 10:44 AM

27 BKilmore4@aol.com 12/30/2020 10:33 AM

28 na 12/30/2020 10:29 AM

29 Na 12/29/2020 8:53 PM

30 carol.sommerfield@gmail.com 12/29/2020 7:57 PM

31 lindabden10@optonline.net 12/28/2020 3:53 PM

32 na 12/26/2020 5:52 PM

33 Troy.mcpherson5@gmail.com 12/26/2020 4:23 PM

34 armenkay@verizon.net 12/22/2020 11:45 PM

35 Topaz15@optimum.net 12/22/2020 5:12 PM

36 vadims@yahoo.com 12/21/2020 6:40 PM
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37 hrg83@msn.com 12/21/2020 5:52 PM

38 sharlow.stephanie@gmail.com 12/21/2020 9:27 AM

39 saboldaniel0@gmail.com 12/20/2020 11:50 AM

40 Lrivera2009@optonline.com 12/19/2020 5:59 PM

41 Andydl321@gmail.com 12/19/2020 12:53 PM

42 madinah.brown@gmail.com 12/19/2020 11:18 AM

43 joadie.freyer@gmail.com 12/19/2020 11:10 AM

44 depatnaude@yahoo.com 12/19/2020 8:23 AM

45 Sarberkowitz@gmail.com 12/19/2020 8:22 AM

46 cpramk@yahoo.com 12/19/2020 7:15 AM

47 Feldmanfamilyfive@gmail.com 12/19/2020 6:34 AM

48 Lfbremer@aol.com 12/19/2020 4:16 AM

49 Buggirl242@aol.com 12/18/2020 11:51 PM

50 normamontel@optonline.net 12/18/2020 9:28 PM

51 gratzongirl21@aol.com 12/18/2020 8:41 PM

52 yckilpatrick@gmail.com 12/18/2020 8:15 PM

53 Mgno13@yahoo.com 12/18/2020 8:06 PM

54 Dina.cardoso3@yahoo.com 12/18/2020 4:39 PM

55 no thanks 12/18/2020 4:37 PM

56 marywachtell@me.com 12/18/2020 2:02 PM

57 mregenbogen@optonline.net 12/18/2020 12:30 PM

58 Dan.mulholland44@gmail.com 12/18/2020 12:00 PM

59 nope 12/18/2020 12:00 PM

60 adijusto@ardsleyvillage.com 12/18/2020 10:08 AM
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Rating Scale (Likert Scale)

To a great extent
A lot
Somewhat
A little
Not at all
Unsure/Don't know

Community Survey     388 respondents (311 Ardsley)  

5 Major Sections (17 questions)

1. Community Involvement
2. Safety
3. Procedural Justice
4. Performance
5. Contact and Satisfaction

Celebrations

Wonderings
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1) In Ardsley - Feeling Safe @ Day (99%)

CELEBRATIONS

2) In Ardsley - Feeling Safe @ Night (97%)

3) Police Officers - Respectful (94%)

4) Trust and Overall Performance  (92%)
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1) Last 12 mos. - Feelings of  Safety (52%)*

WONDERINGS

2) Communication w/ Community Members (54%)

3) Ease of Providing Feedback (61%)**

*Multiracial, Asian, and Black who responded (39%) & Age 40-49 and 60 or older (50%)
**Age 30-49 (52%)
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Qualitative Data (from open ended question) :
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Qualitative Data - Themes 
(open ended questions - 192 comments) 

Celebrations: 
(62 comments)

★ Completely Satisfied
★ Professional
★ Responsive
★ Friendly

Wonderings/Suggestions:
(77 comments)

➢ Community Involvement
➢ Communication
➢ Deepen Connections
➢ More Diversity & Training
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